AMP The Alliance
for Malaria Prevention

Expanding the ownership and use of mosquito nets

Situation report: AMP TA to Ogun NMEP/CRS Nigeria, April 21 to May 17, 2018

Author of report: Jean Marc Grégoire
Date of report: April 24,2018
Subject: Process Evaluation of 2018 Ogun Nigeria LLIN Mass Campaign Distribution

Context: Ogun State is organising with funding from the Global Fund through Catholic Relief Services a mass
campaign distribution of Long Lasting Insecticidal Nets (LLINs) for an estimated total population of 5,657,526
people. To attain universal coverage by issuing 1 net for every 2 people rounding up in the case of an uneven
number of household members, quantification of LLINs need for Ogun was estimated using the projected
population for 2018 (from the 2006 census) divided by 1.8 (in line with WHO recommendations). With a 10 %
buffer over estimated needs agreed upon because of the last national census was over 10 years in the past,
3,363,654 LLINs were procured for distribution to the estimated population.

AMP consultant in country: Jean Marc Grégoire from April 20 to May 18, 2018

Mission objectives:

The aim of the process evaluation for the LLIN Campaign in Ogun State is to gain insights into the roll out of
the campaign against the developed timeline while piloting a new technology which facilitates household
mobilization, asset transfer and payments of campaign personnel. The process evaluation also seeks to

understand what phases of activity could be improved upon for future campaigns in Nigeria.

The process evaluation will specifically look at the different aspects of campaign planning and implementation
including:

Monitor and evaluate the use of technology in LLIN campaign (during training, household mobilization, LLIN
distribution and LLIN stock management at DPs)

Review the LLIN campaign implementation strategy/model for Ogun State

Review and recommend improvement on end process evaluation questionnaire

Share lessons and best practice from other countries

Make recommendations for improving Campaign processes and outcomes

A mission report will be prepared after the exercise and presented to the NMEP, SMEP, CRS, AMP, campaign
partners, and stakeholders.

Situation upon arrival in country:

In preparation for the Ogun household mobilisation process which started April 14" and the LLIN distribution at
Distribution Points, training activities have already been realised as follows:

Sitrep

State TOT for State supervisors, state team, monitors MTs, and LGA team
LGA cascade training for ward supervisors and M&S

Training of independent monitors at state level

Orientation of Town Announcers at LGA level

Training of household mobilization teams
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Ogun State Process Evaluation Agenda

Key activities Dates

Arrival in Nigeria, Entry meeting with CRS to review April 20, 2018
Travel to Ogun State for monitoring and evaluation of different stages of the | April 21- May
LLIN Campaigns, offering technical support as required in the field 12,2018
Household Mobilization finalization, Data validation LLIN Distribution, Reverse | April 22 — May
Logistics, End process monitoring 11t 2018

Return to Abuja

May12t", 2018

Interviews with national level actors at NMEP and CRS

May 13, 2018

Consolidate, compile, analyze information gathered to prepare end of mission
debriefing

May 14, 15,
2018

Debriefing meeting with Chief of Party and CRS team

May 16", 2018

Participate in Quarterly workshop on LLIN Mass Campaign Implementation
model — designed for reviewing the CAT Strategy implementation

May 17, 2018

Departure Nigeria

May 18™, 2018

Finalize report and share with CRS

May 31*, 2018

Activities and Observations:

DP Supervisors training is on April 25 th in preparation of the DP team training on April 27&28th

Upcoming events:

27 April 2018: Official campaign launch (Flag off) at State and LGA level

1t — 5" May 2018: LLIN distribution at Distribution Points

6" — 7" May 2018: LLIN distribution data syncing and Mop up

7" May, 2018: Training of Independent Monitors on the End process survey
8™ — 10t May, 2018: End process evaluation and syncing of End process data
11™ May, 2018: LGA debriefing

7t — 11% May, 2018: Reverse logistics

11 May, 2018: debriefing & submission of report to State level for finalization

7t -21°t May, 2018: Post-Distribution Radio jingles and messages on net hanging & use
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