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Context: 

In December 2014, 1,158,968 LLINs were distributed in the first phase of the current national campaign. Six districts 

(Nkhotakhota, Mchinji, Likoma, Mwanza, Neno, and Phalombe) were targeted in this mini-campaign based on the time elapsed 

since they were covered under previous campaigns. 

The second phase of the national campaign includes the coverage of four districts by Concern Universal with support from the 

Against Malaria Foundation.  

The main campaign will be carried out in all districts not covered during the mini-campaign or under Concern districts. Therefore 

the main campaign will cover a total of 19 districts using the phased approach by zone. For the purpose of this approach, three 

zones have been identified based on regional demarcation. Due to different weather patterns, the actual distribution exercise 

will be conducted in three months starting with the Southern zone, then Central and finally the Northern zone.  

Consultants in country: 
 Yves CYAKA: 01-11 December, 2015 
 Jeronimo ZANDAMELA: 01-21 December, 2015  

Overall campaign planning and implementation: The campaign is at HHR step with 4 key activities: 
 District Executive Committee meetings 
 Stakeholders meetings 
 HSAs orientation 
 Household registration 
 Data collection and analysis        

 Fiscal agents authorized G4S to undertake 1st disbursement of funds from 25th -27th Nov, 2015 for briefing of 

District Executive Committee and stakeholders  

 

                         

Districts Stakeholders

Meeting

DEC

Meeting

Blantyre 1-Dec 3-Dec

Chikwawa 7-Dec 8-Dec

Chiradzulu Not yet (Will  be done 09-Dec) 3-Dec

Chitipa No plan for this meeting 26-Nov

Karonga 30-Nov 27-Nov

Kasungu 26-Nov 27-Nov

Lilongwe 19-Nov 26-Nov

Macinga 3-Dec 4-Dec

Mangochi 26-Nov 27-Nov

Mulanje Not yet (Will  be done 11-Dec) Not yet (Will  be done 09-Dec)

Mzimba North 25-Nov 1-Dec

Mzimba South Not yet (Will  be done 11-Dec) 3-Dec

Nkhata Bay 2-Dec 4-Dec

Nsanje 4-Dec 3-Dec

Ntchisi 30-Nov No plan for DEC

Rumphi 30-Nov 1-Dec

Salima Not yet (Will  be done 12-Dec) 4-Dec

Thyolo Not yet (Will  be done 09-Dec) 4-Dec

Zomba 3-Dec 0-Jan

DEC & Stakeholders meetings update on 08 Dec, 2015

  



 A field visit is planned for next week with 3 different teams: 

o Technical team: HSAs orientation spot check 
o Log team: Warehouse inspection 
o Finance team: Finance spot check 

 To prepare the field visit activity, the activities below was done: 

o Finance team ToRs was developed 
o Technical team ToRs was developed  
o Log team checklist was developed  
o HSAs orientation field visit format report-Technical team 
o Technical and Log teams travel schedule for HSAs orientation spot check and WH inspection was 

developed  
o Finance team travel schedule for spot check was developed  
o 19 accountants from central level will be going on the field for spot check and the 19 districts will be 

covered within 6-8 days 

 Health promotion materials and household registration forms were printed and delivered in the districts 

  

DISTRICTS Number of SOPs 

for HSAs forms

Number of HouseHold 

Registration Forms

Number of Village 

Summary Forms

District Summary 

forms

Health Facility 

Summary Forms

Number of 

supervisor form

Supervisor Spot-

check Forms

Number of PP 

presentations

(Print)

Group work 

forms

Chitipa 180 2,614 180 2 10 80 180 80 72

Karonga 260 4,067 260 2 18 60 260 60 104

Rumphi 200 2,514 200 2 17 50 200 50 80

Nkhata Bay 310 3,243 310 2 26 50 310 50 124

Mzimba North 340 5,934 340 2 27 80 340 80 136

Mzimba South 380 7,556 380 2 31 45 380 45 152

Kasungu 550 9,959 550 2 30 80 550 80 220

Ntchisi 250 3,446 250 2 12 70 250 70 100

Salima 350 5,055 350 2 18 60 350 60 140

Lilongwe 1,300 30,044 1,300 2 60 140 1,300 140 520

Blantyre 660 15,467 660 2 30 60 660 60 264

Nsanje 200 3,393 200 2 13 50 200 50 80

Chikwawa 400 6,432 400 2 18 50 400 50 160

Thyolo 520 7,760 520 2 20 60 520 60 208

Mulanje 570 6,898 570 2 22 60 570 60 228

Chiradzulu 300 3,836 300 2 12 50 300 50 120

Mangochi 600 12,258 600 2 44 70 600 70 240

Machinga 380 7,330 380 2 21 60 380 60 152

Zomba 630 9,635 630 2 37 60 630 60 252

NTF 0

TOTAL 8,380 147,441 8,380 38 466 1,235 8,380 1,235 3,352

Printed & 

Delivered 

Printed & 

Delivered 

Printed & 

Delivered 

Delivered

(40 copies)

Delivered Printed & 

Delivered 

Printed & 

Delivered 

Printed & 

Delivered 

Printed & 

Delivered 

CAMPAIGN TRAINING MATERIALS: HSAs ORIENTATION & HHR (REGISTRATION+SPOT CHECKS): STATUS 3/DEC/2015

 

 

 A total number of 5,154,112 out of 9,061,350 nets have already been received  

 A memo was realised, by the Secretary for Health, to allowed MoH staff who are involved in the campaign to 

work during the Christmas holiday   

 Regular calls conference between Malawi team (NTF-NMCP, FA & AMP teams) and GF to monitor the progress 

of the campaign 

Challenges: 

 The disbursement of fund is still a big challenge and affecting the campaign 

 Distribution during the rainy season as the road condition may change dramatically 

Next steps 09-31 December, 2015: 

 2nd disbursement will start this week, by G4S, for HSAs orientation and social mobilization  

 Orientation of HSAs at cluster level will start on next week 

 HHR Data collection 


