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Principles of the new funding model

The Global Fund funding model has been redesigned to bring the Global Fund
Strategy of ‘Investing for Impact’ to life. The new model will improve the way the
Global Fund assesses, approves, disburses, and monitors grants

* Bigger impact: focus on countries with the highest disease burden
and lowest ability to pay, while keeping the portfolio global

« Predictable funding: process and financing levels become more
predictable, with higher success rate of applications

Principles

of the new

QI ENRENY . Ambitious vision: ability to elicit full expressions of demand and
reward ambition

« Flexible timing: in line with country schedules, context, and
priorities

 More streamlined: for both implementers and the Global Fund
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How does the new model differ from the
previous model?

From previous model
To new funding model

* More active portfolio management
to optimize impact

» Timelines largely defined by each
country

Engagement by Global Fund Country
Teams in country dialogue and
concept note development

* High predictability: timing, success
rates, indicative funding range

VRIR/RIRI

» Disbursement-ready grants with
differentiated approach
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New funding model cycle and timing

Ongoing Country Dialogue

2nd
ol TRP GAC
Natlpna | —_——
Strategic Plan/ —— Concept Note Grant Making Imol fati
Investment Case mplementation
GAC Board
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Funding requests should be based on national
strategic plans (NSPs)

The new funding model places more emphasis on alignment to country processes, and
aims to incentivize the development of robust, costed and prioritized disease-specific
NSPs (and/or investment cases for HIV) as well as the overall national health strategy

A robust NSP meets JANS criteria: National Strategic Plan

Sound situational analysis and

rogrammijn
I clasive gelopment and endorsement Concept
process Note
Sound and feasible costs and budgetary with
framework prioritized

R _ programmati

Effective implementation and C
management arrangements & systems aps

Effective monitoring, evaluation and
review mechanisms
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The concept note
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STANDARD
CONCEPT NOTE
INSTRUCTIONS

Jf the investment, by
25t possible effect on

{luding health systems
The Lo uide the spplicanthrough the conceptnole and should beread by i inability
cknm pllh\ﬂp nnpp
(ra(eg\cp\an orinvestm; u- mmatic gap analysis
Stakeholder dilog
The instructi 0 three parts.
s Part1 svsilsble to help en spplicant complete the concept note
s Part2 ction of the concept note snd provides more detsiled instructions ~
regard pending
* Part 3 desaibes the documents required fo accompany the concept nete submission
this
IVPORTANT NOTE: 29 Sy 2014 | 1
These preliminary instructions are subject to change pending further decisions to be
taken in early 2014. |
For questions, ple: to i org
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Principal document for review and
grant-making purposes

Output from country dialogue, reflective
of an inclusive multi-stakeholder
process

Encourages robust and ambitious
funding request

Uses national strategy as the basis

Captures “full expression of demand”
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El Fondo Mundial (, I'noGaanbm donn (_ 2REE yullall gosiall (, 6

nm 60puGi o CMULLoM, TySepKyneIom u Mansp: AELAN WRRER  U)ilally Juulg jas il dablal




Concept notes can be of various types, depending on

type of request and country context

Differen-
tiated
approach

Standard . Non-
G TB-HIV HSS ceM
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* Mandatory for

countries identified

by WHO with a
high co-infection
rate




Overview of the structure of the standard concept
note

Section The CCM will submit the

Concept Note in most
cases

Define the problem and assess

response to date
» Core tables

Ensure appropriate applicant on how to
integrate key issues

implementation capacity and risk
P pacity such as human rights,

mitigation e e gender, SOGI,
| operational risk

. Understand the funding + < CCM Eligibility & endorsement
2
landscape « Supporting documents
Prioritize funding needs and Instructi 2
choose best response for highest e nstructions
, Information Notes
Impact CONCEPT NOTE , :
INSTRUCTIONS Provide guidance to

lamalaria




Time required for new funding model stages depends
on country context

» Up-to-date and costed national strategic plan or Pre-concept note country dialogue

investment case with agreed priorities
« Strong CCM and PRs that meet minimum standards |ll TRP and GAC review

Grant making

_— - 7 months B From Board approval to 1t disbursement

2 months 2 months 1.5 months* 1 month Time from dialogue to 15t disbursement

I Concept note writing

Accelerated

Need time for country dialogue to agree on priorities and consult stakeholders
PRs and implementation arrangements are satisfactory

I B rmonths

3 months 2 months 2 months 3 months* 1 month

Lack clear strategy or viable extension plan through grant period
Weak CCM and/or implementers
Weak technical partners in-country

NSP development ]

8 months 3 months 2 months 3 months* 1 month

17 months

Timing of concept note submission has to be aligned to one of the TRP / GAC windows

* This is the anticipated average scenario — it may take longer in some countries.



CCMs choose one of the submission dates for each
component

v Submission deadline for Eol (regionals only)

@ Submission deadline on 15t of the month

TRP review meeting (approx.)
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