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Background to the CD pilot 

• March 2013 - National NetCALC workshop 

• April 2013 - Continuous distribution assessment  

– Region was selected to pilot a small-scale community 
based distribution 

• April 2013 - An assessment was done and a community 
based design was developed  

• June 2013 - 43,500 nets were made available by PMI and 
transported to Toamasina II on July.  

• September 2013 - Trainings completed and community 
based distribution began 
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43,500 nets 
  

2,559 nets/year  
1,278 nets for 6mos 
supply (about 26 balles) 
  

256 nets/ year.  
64 nets for a 3mos 
supply (less  than 
1.5 balle) 
  



STORAGE 

CRL (Commune level Religious 
Leader) FRL (Fokontany Religious Leader) 



Criteria for community distribution 

1. Sleeping space not 
covered 

2. Newly married couple 

3. Just moved to the village 

4. Hole in your net (2 head 
size holes or 5 fist size 
holes) 

5. Woman is pregnant  

6. Child has completed 
vaccinations (9m) 

 



Strengths of community based 
distribution 

• Distribution reaches 
everyone, including people 
who live in the hard to 
reach areas 

• Households can get an LLIN 
when they need one vs. 
waiting for a mass campaign 

• LLINs are always available 

• Provides another channel, 
outside of the government 
system to sustain high LLIN 
coverage 

 



Activity to date 

Month Coupons 
Distributed 
 

Nets Redeemed  Redemption 
rate 

 
September 
 

461 368 79,83% 

October 
 

3,391 3,014 88,88% 

November 
 

6,956 6,583 94,64% 

December 
 

5,949 5,975 100,44% 

TOTAL 
 

16,757 15,940 95.12% 



What’s working 

• High redemption rates 

– Proximity of distribution points 

• Complete and correct record keeping 

• Monthly meetings 

– Collect reports 

– Allows all CRL, FRL and CA’s to share experiences 

– Identify problem areas 

• TA, CA, CRL/FRL system 

• Knowledge of the criteria  



Suggestions for improvement 
• Project would benefit from additional monitoring 

/supervision (Mayor, Chef CSB, project partners) for 
sustainability. 

• Increased coordination at all levels  

• A replenishment plan to avoid stock outs – restock nets at 
the commune and fokontany level based on past months 
needs/demand  

• Distribution needs to happen immediately after training, 
with on the job support 

• Use of job aides 

• Increase the number of TA’s to ensure appropriate support 
is available at the fokontany level 



Thank you 


