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Expanding the ownership and use of mosquito nets

Review of AMP 2014 activities and
opportunities through 2015

“Celebrating 10 years of partnership: AMP’s role in
making investments work to achieve and sustain global
malaria objectives”




The Alliance for
Malaria Prevention

“The Alliance for Malaria Prevention
IS a multi-sectorial partnership
within Roll Back Malaria supporting
countries, in collaboration with
working groups, to achieve Global
Malaria Targets and the 2015
MDGs.”
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“The Alliance for Malaria Prevention (AMP) is a
partnership focused on malaria prevention with LLINS,
both through mass distribution campaigns and
through continuous distribution channels .........
.............................. AMP is uniguely positioned to
respond to country requests and to convene
organizations and individuals with common interests
In scaling up and sustaining LLIN distribution”.
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1) Partner coordination and advocacy related to LLIN
distribution

2) Responding to country and partner requests for
operational support with a focus on capacity building

3) Sharing operational guidance, documenting best
practice in areas including: monitoring and evaluation,
operations research, emerging issues, and tracking
LLIN deliveries globally
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AMP Core Group (15 members from 12 organizations):

CDC-PMI, Crop Life (Vestergaard Frandsen), IFRC, International Public Health Advisors, JHU CPP, Milliner
Global Associates, PSI, UN Foundation / Nothing But Nets, UNICEF, USAID-PMI, UNSE-MDGs, WHO

AMP’s five working groups:

Country support: Marcy Erskine -IFRC marcy.erskine@ifrc.org

Emerging issues: Megan Fotheringham — USAID/PMI mfotheringham@usaid.gov

MORE: David Gittelman - CDC/PMI dmgl@cdc.gov / Elizabeth lvanovich UNF -
eivanovich@unfoundation.org ; Mame Birame — USAID/PMI Senegal mbdiouf@usaid.gov; /
Sylvester Maleghemi — WHO, Nigeria tojumaleghemi@yahoo.co.uk)

Net mapping: John Milliner- Milliner Global Associates — jemilliner@gmail.com

Toolkit: Hannah Koenker — JHU hkoenker@jhuccp.org ; Jessica Rockwood — IPHA
|essicarockwood@verizon.net; Marcy Erskine IFRC — marcy.erskine@ifrc.org
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= 1,032,484,774 LLINs delivered to countries globally since
2004 (source AMP Net Mapping Project).

= In 2014 new features on data representation include:
»LLINs availability with 3 years deterioration 2004 — 2014
»>LLIN deliveries SSA vs. ROW 2009 - 2013
»>LLIN deliveries by region in SSA and donor 2012 - 2014

= EIWG work on ITN packaging, end of life, ITN misuse

= Updated AMP Flyer

= Started work on AMP toolkit version 3.0 (e-version)

= Introduced themed calls and revised the agenda of the weekly
AMP conference calls
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= Direct support to 16 countries and
the distribution of more the 53
million LLINS in the areas of:

> Implementation

> Logistics

» Communications

> M&E X

»>Support to LLIN distributions in
complex emergencies (C.A.R.) and
Ebola outbreak in Liberia

»>NFM concept note development

= |nvested time with Global Fund to
discuss what AMP needs Global

Fund to do to best support our work
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#1 Country support (USD 1,007,500) :

= Planned support to 9 countries and partners
in four broad areas: implementation, logistics,
monitoring and evaluation, and
communication via both in-country and e
distance support Jon

= 75% of AMP Senior Implementation -
Technical staff time 4

# 2 AMP TA Provider Training — (USD 55,000): -

= Three day (Feb. 2" — 4t) training for 15 AMP
TA providers.

= Update of guidelines and materials to
harmonize and improve the quality of AMP’s

support to countries
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# 3 Annual Partners’ meeting (USD 45,000):
= 2011 — 2014 has been supported by UN Foundation / Nothing But Nets

= At the 2015 Partners meeting we have over 100 participants
representing more than 53 organizations

= Since 2011 AMP has coordinated partners meeting with VCWG

# 4 AMP Administrative Coordinator (USD 80,000):

= Avital role in coordinating technical assistance deployments, training,
AMP weekly calls and website maintenance, annual meetings,
reporting.

= 50% of AMP Administrative Coordinator staff time
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#5 AMP Net Mapping Project (USD 40,000):

= Organize quarterly requests; collect, analyse and distribute data; maintain and
Improve database; initiate and develop maps that can enhance the relevance
of data; meet with net manufacturers individually to identify/resolve issues and
to ensure strict confidentiality.

= |In 2015 based on feedback from this meeting and supporting funding will be
to expand the visualization of data from Net Mapping Project

# 6 AMP Conference call line and website (USD 20,000):
=  AMP will enhance the website in 2015 (English and French)

=  AMP continues to facilitate a weekly conference call and monthly working
group calls.
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# 7 AMP Core Group meeting (USD 3,000):

= Two day strategic planning meeting the week of August 17th, 2015 hosted
by the Canadian Red Cross in Ottawa, Canada

= Objective of the meeting: Review progress to date of the annual AMP
workplan and adjust activities for the remainder of the calendar year

# 8 Development of AMP toolkit version 3.0 (USD 25,000):

= Revision of chapters of AMP Toolkit 2.0 including: Communication,
Continuous Distribution / Sustaining Gains, Coordination, Implementation,
Logistics, Monitoring & Evaluation, Planning, Procurement

= Version 3.0 will be an e-version in English and French with possibly a small
print run
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# 9 AMP Working Groups (USD 0):
= Emerging Issues, MORE, Toolkit

= These groups are lead by dedicated individuals representing the
various partner organizations within AMP

= Looking for a co-chair of the Emerging Issues working group
(meeting Day 2 at lunch time). The working group has a very busy
agenda in 2015 including:

»LLIN Packaging

»End of Life

»Care and Repair

»|dentifying and prioritizing new emerging Issues
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Budget (USD)

#1. Country support $ 1,007,500
#2. Training $ 55,000
#3. Annual partners’ meeting $ 45,000
#4. Administrative coordinator S 80,000
#5. Net mapping project $ 40,000
#6. Conference call line & website S 20,000
#7. AMP core group meeting S 3,000

#8. AMP toolkit S 25,000
#9. AMP working groups SO

Indirect costs (7.5%) $ 95,663

Total $1,371,163
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Contribute to the development of the next RBM Secretariate
Partnership Work Plan (PWP) 2016 — 2017 which will be the initial
period of the GMAP 2. Decisions on how AMP is positioned within
this work plan.

Resource mobilization for AMP’s 2015 work plan

Training of AMP TA providers will improve the quality and
alignment of AMP’s country support activities

Linking data from the Net Mapping Project to different variables
Including: district level data, net durability, insecticide resistance

Enhancing the website and development of AMP toolkit version
3.0
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= Country support decisions by the partnership on the type and
duration of TA provided. Does AMP provide both TA and fill HR
gaps within country level activities? Coordinating AMP TA with
In-country partners.

= AMP’s entry point in LLIN distributions and capacity to
Influence upstream decisions on LLIN procurement,
Insecticide resistance

= Agenda and frequency of AMP conference calls. We have
worked on this issue in 2013 and 2014 but will continue to
Improve this principle point of contact for the partnership in
2015.
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= Analyzing the outcomes / costing of AMP Country Support in
terms of advanced timeline of distribution, improved quality of
distribution, reduction in the resulting number of malaria cases
and deaths.

= Looking at the next big issues that countries will need to
address in deciding on the package of malaria interventions
and the role AMP can play

= AMP has always been our most productive and dynamic when
faced with a new challenge the next “problem” to solve

= Can the AMP Partnership expand our scope to focus on
achieving high quality delivery of other commodities /
implementation strategies to reduce the burden of malaria?
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Wednesday - 15:00 GMT

USA toll free - 1-888-808-6929

International - 1-213-787-0529

Access Code - 3904916
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