
LLIN UNIVERSAL COVERAGE CAMPAIGN
MONITORING FORMS
Checklist for Daily Monitoring and Supervision

DURING LLIN CAMPAIGNS
INSTRUCTIONS:

These checklists are for monitoring the quality of services provided during the distribution of the nets at the various stages of the process.   Every LGA supervisor and monitor must use these checklists during each visit.  As much as possible, complete this checklist without interrupting the services at the post.
I-9a… Monitoring during Training Process
I-9b… Monitoring during Household Mobilization Process
I-9c… Monitoring at Storage Site / Warehouse
I-9d… Monitoring at Distribution Posts
    Please observe activities at the Post and tick [(] the appropriate box or record your comments:

I-9a. 

Monitoring during training Process
STATE ………………………………….. LGA ………………………………….. WARD………………..……………… Date …………/ …………/ …………Time of Visit: …………….. Name of Monitor: …………………………………..                Designation……………………………………

	#
	Observations/Questions
	Yes
	No

	1
	Is the training Venue Conducive? 
	
	

	2
	Are there adequate training Materials and Aids?
	
	

	3
	Were Lists of Participants Compiled?
	
	

	4
	Were Role plays conducted?
	
	

	5
	Was there adequate feedback from participants during trainings? 
	
	

	6
	Was copy of recommended lists of personnel compiled  as an outcome of the training? 
	
	

	7
	Was final list of recruited personnel  the outcome of the training?  
	
	

	
	What problems were observed during the training?

a.

b.

c.



	
	What corrective actions/solutions were proposed?



	
	Enumerate 3 key observations/lessons learnt: (Continue on the back of this page if necessary)

1.
2.
3.


I-9b
Monitoring during household mobilization process

STATE …………………………….. LGA ………………………………….. WARD…………………………… 

Date …………/ …………/ …………Time of Visit: ………………………………….. 

Name of Monitor: …………………………………..                Designation……………………………………
	#
	Observations/Questions
	Yes
	No

	1
	Were all households sampled Visited by Mobilizers?
	
	

	2
	Did members of the sampled households get the appropriate message? 
	
	

	3
	Was Net Card issued out to the household?
	
	

	4
	Was structure appropriately marked?
	
	

	
	
	
	

	
	
	
	

	
	What problems were observed relating to the mobilization efforts were identified during visits to the households?
a.

b.

c.



	
	What corrective actions/solutions are proposed?



	
	Enumerate 3 key observations/lessons learnt: (Continue on the back of this page if necessary)
1.
2.
3.



I-9c
Monitoring at storage site / warehouse
STATE …………………………….. LGA ………………………………….. WARD…………………………… 

Fixed Post ……………………Date …………/ …………/ …………Time of Visit: …………………………….. 

Name of Monitor: …………………………………..                Title……………………………………
	#
	Observations/Questions
	Yes
	No

	1
	Adequate Storage Space for LLINs
	
	

	2
	Adequate controls during loading and offloading 
	
	

	3
	Availability of Stock Card
	
	

	4
	Appropriate use of Stock Card
	
	

	5
	Adequate Security Measures at Storage Site 
	
	

	6
	General Storage Condition Satisfactory
	
	

	
	What problems were observed in the Store / warehouse Visited?

a.

b.

c.


	
	

	
	What corrective actions/solutions are proposed?



	
	Enumerate 3 key observations/lessons learnt: (Continue on the back of this page if necessary)
1.
2.
3.



I-9d
Monitoring at Distribution Posts
STATE …………………………….. LGA ………………………………….. WARD…………………………… 

Fixed Post ……………………Date …………/ …………/ …………Time of Visit: …………………………….. 

Name of Monitor: …………………………………..                Title……………………………………
	#
	Observations/Questions
	Yes
	No

	1
	Is distribution site properly set up?
	
	

	2
	Are nets available at the distribution post?
	
	

	3
	How many nets were delivered to the post at the start of the day?
	
	

	4
	Is there a plan for re-stocking when supplies are running low?
	
	

	5
	Is the supervisor present and in control of the post?
	
	

	6
	Is the post orderly?
	
	

	7
	Is the Recorder checking that the Net Cards are from the correct Ward and DP?
	
	

	8
	Is the Recorder correctly recording the nets given out on the Tally Sheet?
	
	

	9
	Is the Net Distributor giving the correct number of nets?
	
	

	10
	Is a line being drawn across each voucher? 
	
	

	11
	Are the vouchers being put into the voucher box?
	
	

	12
	Are limited numbers of beneficiaries brought into the distribution space at a time?
	
	

	13
	Were Health Educators demonstration site appropriately set up?
	
	

	14
	Are health education activities being carried out at demonstration site?
	
	

	15
	What means of transport will be used to bring more nets to this post?

	16
	What problems were observed at this post?

a.

b.

c.



	17
	What corrective actions/solutions were proposed?

	18
	Enumerate 3 key observations/lessons learnt: (Continue on the back of this page if necessary)

1.

2.

3.
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