Communication Plan Worksheet

1. What is your campaign objective?  What other key information about your campaign – distribution strategy (1 net/sleeping space ; 2 net/hh ; etc.)
2. What are your key context considerations?

3. What are your communication priorities? (What do you need to do to reach your objective?)

4. Who is/are your most important audiences?

5. What are your opportunities? (media, moments, infrastructure?)

6. Budget considerations?

Please give a proportion of your imaginary budget, costed low and costed 
high. (Don’t wait for your budget, advocate for your resources)

a. mass media (radio/TV)
b. tools for interpersonal communication (who will use them, and need to include training and supervision to use them)

c. other print with messages (for whom?)

d. distribution point banners, etc.

e. gadgets (why?)

f. launch

g. M+E

7. Key messages – what does your audience need to do and why?

8. How will we know if we have done a good job?

