Combined Anambra and Kano State- BCC Strategic Framework for LLIN distribution using the Universal Coverage Model 

@ Enugu, 30th – 31st January 2009

Table 1 
	Audience 
	Barriers
	Opportunities/Support
	Do-able actions 
	Indicators



	Socio-political level

	· Commissioners/ Perm Sec/ DOP, DOLG

· LG Chairmen

· Councillors for health

· State legislators
 
	· Inadequate support for advocacy

· Poor coordination among the stakeholders 
· Inconsistencies and continuity in leadership  
· Hijack of nets as dividends of democracy 

· Inadequate funding for BCC
	· Government support

· Favourable enabling environment – Policy/frameworks

· Presence of structured service delivery system 

· Collaboration b/w donors and government

· Availability of coordinating committee

· Budgetary allocation for BCC interventions 

	· Implementation of relevant policies

· Collaboration with relevant agencies

· Public pronouncements 

· Serve as role model 

· Allocation and release of funds for intervention

· Joint harmonized plan developed
· Support supervision, monitoring and evaluation 

· Active participation in community mobilization and NET promotion activities
	· Number of policies implemented
· Funds allocated and spent

· Implementation in adherence to joint plan

· Proportion of policy makers, political leaders committed to NET promotion at all levels 


	Audience 
	Barriers
	Opportunities/Support
	Do-able actions 
	Indicators



	Services level

	· Public and private health care

workers (PHCs, PMVs, CHEWs) 

· Heads/manager of HF

· School  and Head teachers
· Volunteer organizations e.g red cross

· CSOs/FBOs

· Media Executives 


	· Inadequate information

· Lack of motivation

· Attitude of caregivers – seeking personal gains

· Leakages in the system
· Inadequate IPCC skills (HWs)
· Dissemination of incorrect information 

· Inadequate media involvement 

· Exorbitant costs of airtime 
· Lack of support in partnering with NFP organizations 

· Inadequate priority on social responsibility roles to promote health  


	· Trainable and sufficient workforce

· Availability of relevant information
· Government and donor support

· Existing generic training materials, teaching Aids, etc? 
· Community volunteers available

· Available CSOs/NGO 
· Some media recognize social responsibility roles 
· Existing health programmes

· Available radio stations (private and public)  
	· Becoming pro-active for malaria prevention 

· Professional conduct/diligence

· Improved IPCC skills
· Sensitization meetings 

· Community Dialogue 

· Demonstrations and net use discussions

· Follow up supervision, and monitoring 
· Regular airing of health education programs to promote net use and acceptance 
· Provide subsidies, discounts and free service where possible
	· No. of HW trained on net use/benefits

· No. of HW that participated in LLIN campaigns

· Client-reported improved service 

· Number of HWs/organizations involved in sensitization 
· Number of sensitization meetings, community dialogue, demonstrations
· Follow up supervision, and monitoring reports
· Number of health programs aired 

· Number of media organizations participating 

·  


	Audience 
	Barriers
	Opportunities/Support
	Do-able actions 
	Indicators



	Community level

	· Community heads

· Religious leaders

· Traditional leaders

· Opinion leaders 

· Ethnic group leaders
	· Limited malaria prevention advocacy
· Inadequate knowledge and information around nets
· Misconceptions about malaria and nets
· Poor community involvement and participation in the promotion of use of net 

	· Appreciative community

· Willingness to participate in progressive interventions

· Presence of local role models/opinion leaders

· National supportive environment  


	· Recognize good role model behaviour as incentive 
· Support campaigns, provide safe storage for commodities
· Make & execute appropriate rules + norms; e.g responsibility for protection of nets, orderliness during net redemption process
· Support monitoring mechanisms 
· Support community dialogue and events e.g road shows
· Support and promote the use of NET, eg acting as role model, net ambassadors 

· Support and participate in campaign launch activities 

· Promote town announcement at meeting, public gatherings, worship,  schools, ceremonies 
	· Number  of community volunteers participating in the intervention

· Number of community dialogues held on use of nets

· Number of communities mobilized

· Number  of road shows carried out

· Number  of community leaders that advocated for the use of NET 

· Number  of community leaders that participated in the campaign launch 

	 
	
	
	
	· 

	Individual level

	Individual 

· Head of household

· Caregivers

· Children 
	· Perception of low quality if free

· Lack of knowledge of benefit of nets

· Low use of nets

· Inconvenience of nets, discomfort

· Difficulty in hanging

· Cultural beliefs??

· Packaging variation

· Size of net

· Decision of who uses the net

· Perceived or real medically related problems (allergies)

· knowledge of when to use net 
· perceived economic gain from beneficiaries   

· old nets eg retreatable, 

· non compliance to manufacturer’s instructions 
	· Free nets

· Large scale campaign

· Availability of correct information
· Improvement on net specification

· Provision of more nets, including commercial
· Positive peer influence

· Active community groups and coalition and other social support

· Supportive family members

· Community Role models  
	· Welcome and cooperate with mobilization team during the house to house visits

· Visit the net distribution centers

· Accept nets

· Hang-up  and use net correctly and consistently 
· Discuss nets with others

· Mobilization immediate neighbours to promote acceptance, increase knowledge of net benefit

· Become a net ambassador
	· Number of households that redeem their nets during distribution

· Number of households who hang the nets

· Number  who sleep under net 

· Number of households who own at least 2 nets

· Number of individuals who can state 2 benefits of nets

· Number of individuals who speak to or encourage others to sleep under net


Table 2:  Combined State Strategic Approaches, Channels and Key Message Concepts
	Audience 
	Strategic approach 
	Channels/tools 

	Message concepts

	Socio-political level

	· State legislators
· Commissioners/ Perm Sec/ DOP, DOLG

· LG Chairmen

· Councillors for health

· 
	· Coalition and Partnership building

· Advocacy

	· Advocacy visits- Advocacy kit

· Partnership meetings

· Retreat- Discussions, brainstorming, Presentations

· Memo base information
· Task force /coordination committees


	· Improved financial commitment and political will to LLIN distribution

· Be ambassadors/Role model

· Invest in the future, support the use of net 
· Reducing malaria cases is our collective responsibility promote the use of net 

	Services level

	· Public and private health care

workers (PHCs, PMVs, CHEWs) 

· Heads/manager of HF

· School  and Head teachers
· Volunteer organizations

· CSOs

· Media executives 


	· Capacity Building/Training

· IPCC

· Mentoring

· Monitoring and Supervision
	· Lectures, Seminar, Workshops, In-service training

· Manuals, job aids, flipcharts

· Monitoring visits

· Checklists for client treatment

· Orientation package 
	· Improved commitment and diligence to work and active involvement in campaigns 
· Quality service to clients
· Effectively communicate the use of net to promote And encourage net use 

· Provide correct information around net use 

	Community level

	· Community heads

· Religious leaders

· Traditional leaders

· Opinion leaders

	· Community based Interactions

· Dialogue sessions

· Community led advocacy
· Traditional and ceremonial activities


	· Community drama

· Town Announcer: In Church, Mosque, Market, School, Naming ceremony

· Road show, Rally

· Testimonial features, radio, TV, drama

· Outdoor: Billboard, Village wall community painting

· Mobile film unit, Cinema

· Community radio, newspapers, posters

· Sport; football competitions
Mass media
	· Support the free net distribution and promote the campaigns
· Use the net  and be role models to others

· Promote the use of Net to protect ‘community’ against malaria
· Promote community responsibility to net use. We all need to use the nest for protection from mosquitoes

· Play your part to make sure your community is protected from mosquitoes

· Net use is a community responsibility 


	Audience 
	Strategic approach 
	Channels/tools 


	Message concepts

	Individual level

	· Heads of household

· Caregivers

· Children
	· Inter-personal communication (IPC)

· Advocacy

· Media

· Town hall meetings
Mass media (Radio)


	· Radio/TV : Jingle in local languages, drama, health talk-show, phone in programs

· Town Announcers 

· Showcase public figures (from all facets of life) sports, movies, politics, etc as role models who sleep under the nets.....(TV and radio) 
· IPC: Letter, word of mouth, 

· Posters, handbills, Stickers, Leaflets,

· Shirts, Face caps
· 
	· Welcome and cooperate with mobilization team during the house to house visits

· Go to the distribution  centers with your coupon 

· Accept the Net

· Hang up the Net 

· Sleep under the Nets

· Let us ensure that we sleep under net
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