Republic of Liberia
AMP T.A. Logistics Distance Support

Summary 2015
Date: May 5, 2015
T.A. Provider: Doug Mole
Prepared for: Dr. M. Erskine, AMP
Reference: AMP requested assistance to Liberia / NMCP LLIN campaign and distance support to
in-country T.A.s
Support period: January 22" to April 16", 2015

Summary of distance support:

In January 2015, logistics T.A. distance support was requested for Liberia. The goal was to provide assistance to the
NMCP and two in-country AMP T.A. personnel. This support was to provide additional logistics assistance during
routine conference calls and review of documents. The campaign had been postponed due to the Ebola Outbreak
and was forecasted to launch March/April timeframe. Subsequentially, the country launch date was set for April 25"

2015.

During the support period of January 22" to April 16™, 2015 a total of 12 hours or 1.5 support days were provided.
The following is a summary of some of the key activities:

2 x SKYPE calls re: in-country T.A. orientation;

9 x weekly Liberia Team conference calls;

Responding to email queries as required; and

Reviewing logistics campaign documents as requested e.g. mass distribution monitoring tools, logistics
tracking tools, etc.

The T.A. support involved collaboration with NMCP, PLAN Liberia, Dr. M. Erskine (AMP) and in-country T.A. providers.
With the campaign being in late April 2015, the requirement for further logistics distance support was concluded.

Doug Mole
T.A. Logistics Provider AMP
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