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Agenda

* |Introductions (25 participants)

= Focus Topic: Continuous Distribution.org and the CD Assessment Toolkit
Presenter Jane Miller (VectorLink)

= Working group updates

= Country Updates

= AoB

Focus Topic: A Continuous Distribution.org and the CD Assessment Toolkit

PPT Presentation available
Dear AMP Partners,

As discussed during the conference call you are kindly invited to participate in Survey on
Continuous Distribution.org. Please use the following links:

English: https://www.survle.com/s/5f4fd5b8a1d97

French: https://www.survle.com/s/5f4fdbe1009dd

@

AMP Continuous
Distribution.org.pptx

Country Updates

Updates provided during the call: DRC, Haiti, Liberia, Mauritania, Mozambique, Pakistan
DRC

= Team is concentrating on next steps in campaign digitalization efforts in country. An
open source software has been updated and will be used for 2020 campaign. Previously
exiting platform has been customized.

Haiti

=  Countryis working on IOM proposals.

= Team istrying to resolve issues around available tablets. There are 200 tablets available
and it was decided to use the tablets in 1 district only, keeping paper-based methods
in remaining districts. Teams are in discussions to find best possible approach.

= On SBC related work, Miko has shared with teams on the group options and proposals
for radio scripts, posters, messaging, and other communication materials. Hopefully
the SBC activities will take off and there will be no delays.

Liberia

= TA providers and country teams had a call on future campaign.


http://www.allianceformalariaprevention.com/
https://www.survle.com/s/5f4fd5b8a1d97
https://www.survle.com/s/5f4fdbe1009dd
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Possible strategies of campaign adaptations to COVID-19 pandemic context have been
presented to the country representatives. AMP also shared recommendations. Follow
up meeting is scheduled for Friday to decide on strategy for upcoming campaign.
Final decision on adaptation strategy will allow teams to move ahead with costing and
budgeting work.

Mauritania

Micro plans have been finalized.

Teams considering distribution of left-over nets from 2017 campaign. The nets have
been stored for 3 years in warehouse facility, the durability of the nets for the period has
been confirmed.

NMCP prefers to spread left-over nets distribution across all districts. Team is working
with NMCP to evaluate if this approach is the best possible option.

Team has finalized delivery schedule overview and adopted revised timelines
Timeline of distribution has been revised; delays that have been discussed in previous
AMP Conference calls led to postponement of distribution to September 29, 2020.

In addition, the nets will be sent to health facilities, nets will need to be stored in health
facilities 19-30 days before distribution

Team is revising the budget and plans

Training will be organized on logistics, supply -chain and traceability between 11 and 15
September at all levels

Mozambique

Due to late arrival of nets the team decided to do distribution only in 1 province. Initially
campaign was planned in 2 provinces

Pakistan

Plan of actions has been updated

Delays are due to prepositioning of nets, these issues subsequently delayed other
activities. Prepositioning of nets at distribution points has been challenging issue due
to security problems in certain areas and nets being high-level commodity in country.
Microplanning workshops concluded, teams will address the issues raised during the
meetings, especially questions around participation of military in certain districts for
safety reasons.

Working group updates

Updates provided during the call: Innovation and Evaluation working group

Innovation and Evaluation

Working on pulling together the inputs from AMP Core Group meeting and AMP TA
providers' survey, the results will be presented to the AMP partners soon.
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AMP The Alliance

AMP Conference Call Minutes
- . Wednesday, 2 September 2020
for Malaria Prevention Chair: Egle Alcknaite
Expanding the ownership and use of mosquito nets

Rapporteur: Egle Aleknaite
www.allianceformalariaprevention.com

%k %k %

Do you have a topic / issue / country specific update to share with the AMP partnership?
Send a summary of the topic you would like to discuss
to Egle. ALEKNAITE@ifrc.org or jason.peat@ifrc.org and AMP will schedule your update
at the start of an upcoming AMP conference call.
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