AMP The Alliance
for Malaria Prevention

Expanding the ownership and use of mosquito nets

AMP Conference call minutes: www.allianceformalariaprevention.com
February 12th, 2020

If you wish to be added to or taken off this mailing list please contact: jason.peat@ifrc.org or
Elisa.RIQUIER@ifrc.org.

Do you have a topic / issue / country specific update to share with the AMP partnership?

Send a summary of the topic you would like to discuss to jason.peat@ifrc.org or Elisa.RIQUIER@ifrc.org and we will
schedule your update at the start of an upcoming AMP conference call.

Agenda — February 12th AMP conference call
Chair : Jason Peat/Hannah Koenker
Rapporteur :  Elisa Riquier

= |ntroductions

Review of minutes from last week’s AMP conference call
Country Updates

Working Group Updates

AOB

Next conference call: Wednesday, February 19th, 2020 10:00 EDT, 14:00 GMT / UTC, 15:00 CET

AMP patrticipants:

BASF:

Buy a Net:

CDC / PMI:

CRS:

Global Fund:

IFRC: Jason Peat, Marcy Erskine, Elisa Riquier
Against Malaria Foundation: Peter Sherratt
Independent participants: Joe Lewinski

IPHA:

JHU Centre for Communications:

JSI:

Milliner Global Associates: John Milliner

Plan Canada

PSI:

RBM: Monique Murindahabi
Real Relief Health:

Results in Health:

Rotarian Malaria Partners: Drake Zimmerman
Tropical Health: Hannah Koenker
UNICEF:

UN Foundation:

USAID / PMI:

VectorLink: Mary Kante

VF: Aurélie Delbaere
WHO:

For additional information:
www.allianceformalariaprevention.com
and allianceformalariaprevention@gmail.com
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World Vision:

General updates:

Following up on the AMP partners meeting that took place at the end of January, an evaluation of the meeting was
introduced by Hannah Koenker and so far very few feedback were received, so members to the partnership are
encouraged to fill out the feedback form at the following link: https://forms.gle/u8GXEpL3gAWNG9Y1A.

AMP working group updates:

Country support working group:
Chair: Marcy Erskine IFRC — marcy.erskine@ifrc.org

- No update

New Nets Project

- No update

Innovation and Evaluation working group:
Working Group Co-chairs:
Joe Lewinski — joseph.p.lewinski@gmail.com) & Jessica Rockwood — IPHA jrockwood@iphadvisors.com)

- Two sessions took place on this work stream during the AMP meeting, some productive conversations took
place and the working group will need to identify additional priorities. A specific call on this will be organised
call moving forward

- Suggestion for the working group to use one of the weekly call to do a more in-depth presentation and
update on the current status of the work.

Net mapping project working group:
Chair: John Milliner — Milliner Global Associates jemilliner@gmail.com

- No update

Resource Mobilization working group:
Jason Peat — IFRC Jason.peat@ifrc.org, Drake Zimmerman — Rotarians Action Group on Malaria
drakezim@gmail.com and Jessica Rockwood — IPHA jrockwood@iphadvisors.com

- No update

AMP ‘ACTIVE COUNTRIES’
Countries where AMP is currently providing technical assistance via in-country missions or distance support.

Page 2 of 17


https://forms.gle/u8GXEpL3qAwN69Y1A
mailto:marcy.erskine@ifrc.org
mailto:jrockwood@iphadvisors.com
mailto:jemilliner@gmail.com
mailto:Jason.peat@ifrc.org
mailto:drakezim@gmail.com
mailto:jrockwood@iphadvisors.com

AMP ‘Active Countries’ updates provided on February 12th AMP call: Benin, Burkina Faso, Cameroun, CAR,
Guinea-Bissau, Haiti, Liberia, Madagascar, Mauritania, Mozambique, Nigeria, Pakistan, Rwanda, Sierra
Leone, Sudan, Tanzania, Uganda, Zambia.

Angola:

Population at risk of malaria in Angola :

Required LLINs :

LLINs imported into the country three years prior to update :

Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
ANC
EPI
Totals
Ongoing issues:
- No Update
Benin:
Population at risk of malaria in Benin
Required LLINSs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
ANC
EPI
Totals

Update provided during the AMP call on Wednesday 12" of February 2020

some new registration.

Burkina Faso:

The team is country took on board a lot of lessons learnt from pilot phase,
TA will stay in the country for 3 and a half weeks,
This is currently the most critical phase for Benin, 7 million people are expected for registration,
Concerns on high risks areas, different system used for registration, issue of harmonisation and might need

Page 3 of 17




Population at risk of malaria in Burkina Faso
Required LLINSs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs # LLINS LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
ANC
EPI
Totals
Update provided during the AMP call on Wednesday 12th of February 2020
- Team working on a new grant application,
- Current issues include registration and population size population
- Alot of work has been done, we now need to compare mapping and registration.
Burundi:
Population at risk of malaria in Burundi :
Required LLINs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date
channel distribution | needed per | available per per assistance of
distribution | per distribution | distribution | requested most
channel distribution | channel channel with date per | recent
channel distribution update
channel
Mass
distribution
ANC
EPI
Totals
Ongoing issues:
- No Update
Cameroun:
Population at risk of malaria in Cameroun :
Required LLINSs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
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distribution
channel
Mass
distribution
ANC
EPI
Totals
Update provided during the AMP call on Wednesday 12™ of February 2020
Update on distributions in the Far North:
- Payment for phase 1 registration payment completed up to 98%
- Inventory status waiting for updates from the districts, gap of 18 items.
Central African Republic (CAR):
Population at risk of malaria in CAR :
Required LLINs :
LLINs imported into the country three years prior to update :
Distribution | Scale of #LLINs #LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
ANC
EPI
Totals

Update provided during the AMP call on Wednesday 12t of February 2020

- Support provided to the team on Global Fund grant application.
- Issues linked to the size of population and population movements, not a lot of confidence in using the numbers,
need to find a solution for populations to be covered as much as possible.
- The other main challenge is around waste management as nets come in packages that are not environment
friendly, knowing that unpackage nets are not best solution either.

Chad:
Population at risk of malaria in Chad :
Required LLINSs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
Continuous
distribution
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ANC

EPI

Totals

Ongoing issues:

- No Update

Congo Brazzaville:

Population at risk of malaria in Congo Brazzaville:
Required LLINs :
LLINs imported into the country three years prior to update :
Distribution | Scale of #LLINs #LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
ANC
EPI
Totals
Ongoing issues:
- No Update
Cote d’lvoire:
Population at risk of malaria in Céte d’lvoire :
Required LLINs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
ANC
EPI
Totals

Ongoing issues:

- No Update
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Population at risk of malaria in DRC :
Required LLINSs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
ANC
EPI
Totals
Ongoing issues:
- No Update
Ethiopia:
Population at risk of malaria in Ethiopia:
Required LLINs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
ANC
EPI
Totals
Ongoing issues:
- No Update
Gambia:
Population at risk of malaria in Gambia:
Required LLINSs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
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distribution
channel
Mass
distribution
ANC
EPI
Totals
Ongoing issues:
- No Update
Guinea
Population at risk of malaria in Guinea :
Required LLINs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
Continuous
distribution
ANC
EPI
Totals
Ongoing issues:
- No Update
Guinea Bissau:
Population at risk of malaria in Guinea Bissau:
Required LLINSs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
ANC
EPI
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| Totals

Update provided during the AMP call on Wednesday 12t of February 2020

- Team still struggling with the macro planning phase.

- The country just sent their feedback on microplanning, leading to some overlap between macro and micro

planning phases.
- Teams are working on the Global Fund Grant, need to align plans to be able to deliver on this.
- TAwill be deployed on a mission for 3 and a half weeks.

Haiti:
Population at risk of malaria in Haiti :
Required LLINs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
ANC
EPI
Totals

Update provided during the AMP call on Wednesday 12" of February 2020
- The mission has been wrapped up and documents are now being reviewed.

- Overall the teams did what they could with what they had,
- Still unclear which communes are being targeted.
- The teams are about to write what they needed to do but there is still work to be done, while more data from

the country is also needed.

Liberia:
Population at risk of malariain Liberia :
Required LLINs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
ANC
EPI
Totals

Update provided during the AMP call on Wednesday 12" of February 2020
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- Teams are about to get started, question to get quantification right for the distributions of 2021,
- Teams will try to go national, need to look at the budget, want support April for 2021 campaign to get it right
in their grant.

Madagascar:

Population at risk of malaria in Madagascar :
Required LLINs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
ANC
EPI
Social
Marketing
Totals

Update provided during the AMP call on Wednesday 12" of February 2020

- The report from 2018 is still pending with financial data missing.
- The finalisation of this report has been a major challenge, but the teams are already looking at implementing

campaigns for 2021, therefore some activities will have be rolled out as part of this funding cycle.

- National strategic plan needs to be reviewed related to the fact that distribution didn’t start on time, lot of
work ahead.
- The team would like to complete an exchange mission, a potential peer identified is Togo.

Population at risk of malaria in Mali :
Required LLINSs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
Continuous
distribution
ANC
EPI
Totals
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Ongoing issues:

- No Update
Mauritania:
Population at risk of malaria in Mauritania:
Required LLINs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
ANC
EPI
Social
Marketing
Totals

Situation globale de la planification et mise en ceuvre de la campagne :

Les activités réalisées dans la semaine du 03 au 09 février 2020 ont porté sur :

Séances de travail avec différents acteurs de la campagne (SLP, DGS, DAF, SENLES, PNUD) ;
Révision de texte mettant en place le comité de coordination de la campagne

Elaboration du canevas de micro plan du niveau formation sanitaire et niveau des Moughataa
Elaboration des canevas de MPT & MPP niveau de Moughataa

Revue des outils de gestion logistique de la campagne

Revue des supports de formation Logistique

Elaboration draft consolidé du Plan de mise en ceuvre de la campagne 2020

Elaboration du Plan de communication consolidé de la campagne 2020

Revue des outils de dénombrement (Coupon, registre, fiches syntheéses et fiches supervision.)
Mis a jour du chronogramme de la campagne, proposé avec les grandes prochaines étapes.

Défis majeurs

Non-respect du calendrier de la campagne : absence de plan d’action validé, retard de mise en place du
comité de coordination de la campagne (CCC) pour valider les stratégies, absence des données de micro
plan, pas de définition claire des roles et responsabilités des acteurs, pas de signature de contrat entre le
BP/SENLS et le SR/SLP, non réalisation des activités prévues en décembre 2019 et janvier 2020. Toutes ces
conditions préalables ont amené a la modification du chronogramme avec un décalage de la distribution
jusqu’a mi-aout 2020.

Coordination de la campagne MILDA dans la zone de OMVS : absence de communication entre OMVS et
le SLP, besoins d’harmoniser les stratégies et les outils de la campagne dans les 2 zones, besoins de fixer de
manieére consensuelle la ou les dates de distribution de MILDA : Nécessité de 'OMVS d’intégrer la
coordination mise en place par le Ministere de la santé. Car il a été décidé que la coordination, les stratégies
et les outils de la campagne doivent étre uniques et alignés.
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- Démotivation du personnel de SLP : insuffisance de bureau pour le staff du SLP, retard enregistré dans la

nomination officielle du personnel du SLP et poursuite des travaux de réhabilitation dans le nouveau batiment
ou est logé le SLP sont autant de facteurs qui aménent le personnel de SLP a étre irréguliers ou absents au
lieu de travail. Cette situation compromet directement la mission des Assistants techniques de 'AMP qui
risquent de ne pas atteindre les objectifs de la mission.

Semaine prochaine : période du 10 au 16 février 2020
- Poursuite de la revue des outils programmatiques de la campagne (fiches de distribution, fiches de synthése,
aide-mémoire, canevas de rapport)

- Mise a jour des documents de formation pour la mise en ceuvre et la logistique (guide, messages clés,
présentations, plan de formation, agenda)

- Finalisation du Plan de mise en ceuvre de la campagne 2020.

- Fin de mission et voyage retour au Togo du consultant Eloi OBOUSSOUMI du 09 au 10 février 2020.

Mozambique:
Population at risk of malaria in Mozambique:
Required LLINs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
ANC
EPI
Totals

Update provided during the AMP call on Wednesday 12t of February 2020

- Marcy presented on their behalf last week on their microplanning.
- some nets are already arriving but need an updated timeline and need feedback from country before to start
the 2020 campaign.

Nigeria:
Population at risk of malaria in Nigeria :
Required LLINs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
ANC
EPI
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| Totals

Update provided during the AMP call on Wednesday 12t of February 2020

- Need to ask Nigeria team to get on the weekly call for them to talk about their mission in Sierra Leone,
specifically on how the lessons learned during the Sierra Leone mission will change micro planning activities

in Nigeria.
Pakistan:
Population at risk of malaria in Pakistan:
Required LLINSs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs #LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
ANC
EPI
Totals

Update provided during the AMP call on Wednesday 12" of February 2020

- The team completed the campaign in hard-to-reach areas.
- The team wants to go forward with a survey to assess country coverage, they will need support to complete

this work.
Rwanda:

Population at risk of malaria in Rwanda :

Required LLINSs :

LLINs imported into the country three years prior to update :

Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date

channel distribution | needed per | available per per assistance of
distribution | per distribution | distribution | requested most
channel distribution | channel channel with date per | recent

channel distribution update
channel

Mass

distribution

ANC

EPI

Totals

Update provided during the AMP call on Wednesday 12™ of February 2020

- The campaign has been delayed again
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- Marcy to follow up with the team next week.

Senegal:
Population at risk of malaria in Senegal :
Required LLINs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date
channel distribution | needed per | available per per assistance of
distribution | per distribution | distribution | requested most
channel distribution | channel channel with date per | recent
channel distribution update
channel
Mass
distribution
ANC
EPI
Totals
Ongoing issues:
- No Update
Sierra Leone:
Population at risk of malaria in Sierra Leone :
Required LLINs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date per | update
channel distribution
channel
Mass
distribution
Continuous
distribution
ANC
EPI
Totals

Update provided during the AMP call on Wednesday 12" of February 2020

- Recruitment of people is currently taking place.

- An AMP TA consultant will be deployed at the end of the week.

- Discussion around procedures in place for transportation of nets.

- Last mile operation of the transport will be challenging, micro and macro transport but we are not getting
enough details information,

South Sudan:

| Population at risk of malaria in South Sudan:
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Required LLINs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
ANC
EPI
Totals
Ongoing issues:
- No Update
Sudan:
Population at risk of malaria in Sudan:
Required LLINs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
ANC
EPI
Totals
Update provided during the AMP call on Wednesday 12t of February 2020
- CMA report is currently for validation awaiting feedback.
- The Sudan team should be schedule on the weekly call to provide an update.
Tanzania:
Population at risk of malaria in Tanzania :
Required LLINSs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date
channel distribution | needed per | available per per assistance of
distribution | per distribution | distribution | requested most
channel distribution | channel channel with date per | recent
channel distribution update
channel
Mass
distribution
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ANC

EPI

Totals

Update provided during the AMP call on Wednesday 12™ of February 2020

- Nets distribution ongoing for 2,1 million people on mainland.
- In Zanzibar the teams are looking at doing a small geographical targeted campaign to increase access to
urban areas.

Togo:
Population at risk of malaria in Togo :
Required LLINs :
LLINs imported into the country three years prior to update :
Distribution | Scale of #LLINs #LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date per | update
channel distribution
channel
Mass
distribution
Continuous
distribution
ANC
EPI
Totals
Ongoing issues:
- No Update
Uganda:
Population at risk of malaria in Uganda :
Required LLINSs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date
channel distribution | needed per | available per per assistance of
distribution | per distribution | distribution | requested most
channel distribution | channel channel with date per | recent
channel distribution update
channel
Mass
distribution
ANC
EPI
Totals

Update provided during the AMP call on Wednesday 12™" of February 2020
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- Situation of ordering the nets, buying over 11 million nets, plan to test some ITNs as discussed at the AMP

2020 Partners Meeting

- All of nets will be polyester and some polyethylene, more nets than needed for the first 2 waves and then
another shipment will be ordered, good timeline.
- Microplanning should be taking place now. First wave coming up pretty soon.

Zambia:
Population at risk of malaria in Zambia :
Required LLINs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date
channel distribution | needed per | available per per assistance of
distribution | per distribution | distribution | requested most
channel distribution | channel channel with date per | recent
channel distribution update
channel
Mass
distribution
ANC
EPI
Totals

Update provided during the AMP call on Wednesday 12" of February 2020

- Last week there was still some uncertainty about number of nets proportionally to the country population, need

to do better planning.

- Trying to establish if there is a need for funding, no commitment right now

AFRICA Additional Country Update:

Africa additional country updates provided on February 12th AMP call: None

ASIA PACIFIC / AMERICAS

Asia Pacific/Americas country updates provided on February 12th AMP call: None
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