AMP The Alliance
for Malaria Prevention

Expanding the ownership and use of mosquito nets

AMP Conference call minutes: www.allianceformalariaprevention.com
November 13, 2019

If you wish to be added to or taken off this mailing list please contact: jason.peat@ifrc.org

Do you have a topic / issue / country specific update to share with the AMP partnership? Send a summary of the
topic you would like to discuss to: jason.peat@ifrc.org and we will schedule your update at the start of an
upcoming AMP conference call.

Agenda — November 6th AMP conference call

Chair & Rapporteur : Jason Peat
= Introductions
= Review of minutes from last week’'s AMP conference call
=  Country Updates
= Working Group Updates
= AOB

Next conference call: Wednesday, November 13th, 2019 10:00 EDT, 14:00 GMT / UTC, 15:00 CET

Total number of participants number: 18 (based on Zoom call loq)

AMP participants: Yves Cyaka, Kamel Maina
BASF:

Buy a Net:

CDC / PMI: Anna Bowen
GHSC-PSM:

CRS:

Friends of RAM:

Global Fund:

IFRC: Marcy Erskine
Against Malaria Foundation:

Independent participants: Joe Lewinski
Intelligent Insect Control:

IPHA:

JC Flowers Foundation: Alysse Maglior
JHU Centre for Communications: Hunter Harig
JSI:

Mainpol GmbH:

Milliner Global Associates:

Nets for Life:

NMCP Pakistan:

For additional information:
www.allianceformalariaprevention.com
and allianceformalariaprevention@gmail.com


http://www.allianceformalariaprevention.com/
mailto:jason.peat@ifrc.org
mailto:jason.peat@ifrc.org

Real Relief Health:
Results in Health:

Rotarian Malaria Partners: Jim Moore, Drake Zimmerman, Jeff Pritchard

Sumitomo:

UNICEF:

UN Foundation: Dana McLaughlin
USAID / PMI: Lilia Gerberg
VectorLink: Mary Kante

VF: Naomi Buhn
WHO:

World Vision:

General updates:

AMP Partners Meeting 2020
= The AMP 2020 Partners meeting: “Using Data to Innovate and Align with Country Priorities” will
take place on 30- 31st January 2020 at the IFRC HQ in Geneva.
= Registration information has been circulated with these minutes
= The VCWG Annual Meeting will take place on Monday 3 to Wednesday 5 February 2020 in Movenpick
followed by the MSWG (Thursday 6-Friday 7 September) at the Global Health Campus.

AMP working group updates:

Country support working group:
Chair: Marcy Erskine IFRC — marcy.erskine@ifrc.org

Current AMP TA missions :

Country Type of technical support requested Partner / Funding Mission dates
from AMP source

Cameroun Implementation PNLP September 2019
Logistics PNLP September 2019

Nigeria Implementation CRS September-October

2019
Congo Logistics CRSPC September 2019
Brazzaville

Planned AMP TA missions 2019:

Country Type of technical support requested Partner / Funding Mission dates
from AMP source

Haiti Implementation, Communications and CRSPC November 2019
Logistics

Nigeria Implementation (Niger State) CRS November 2019

Cameroun Implementation and Logistics NMCP Continuous 2019

Burkina Implementation, Communications and AMP Continuous 2019

Faso Logistics

CAR Implementation and Logistics World Vision Continuous 2019
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Sudan Implementation CRSPC June 2019

South Implementation CRSPC TBD 2019

Sudan

Burundi Implementation, Communications and UNDP Continuous 2019
Logistics

Ethiopia TBD TBD TBD

Yemen SBCC CRSPC TBD

Mali Implementation and Logistics TBD TBD

Chad Implementation, Communications and CRSPC Continuous 2019
Logistics UNDP

Céte d’lvoire | TBD CRSPC TBC

Djibouti SBCC CRSPC April 2019

Zambia Implementation CRSCP/IFRC October 2019

Completed AMP TA support (distance and in-country) in 2019:

Country Type of technical support requested Partner / Funding Mission dates
from AMP source

Benin Implementation CRSPC April 2019

Burkina Logistics CRSPC January-February

Faso 2019
SBCC/Next Gen nets CRSPC February 2019
SBCC/Next Gen nets PSI February 2019
SBCC/Next Gen nets PSI February 2019

Burundi Implementation CRSPC March 2019
Logistics CRSPC March 2019
SBCC CRSPC May 2019
Logistics CRSPC July-August 2019

Cameroun Implementation PNLP January-February

2019
Logistics PNLP February-March
2019

Implementation PNLP May-June 2019
Logistics PNLP June 2019

CAR Logistics World Vision January 2019
Logistics World Vision April-May 2019
Implementation CRSPC May-July 2019
Logistics World Vision June -July 2019

Chad Implementation CRSPC April 2019
Logistics CRSPC April 2019
Communications CRSPC April 2019

Congo Logistics CRSPC May-June 2019
Implementation CRSPC August 2019
Logistics CRSPC August 2019
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Guinea Implementation CRSPC February-March
2019
Madagascar | Implementation USAID PMI March 2019
Logistics USAID PMI March 2019
Implementation USAID PMI June 2019
Logistics USAID PMI June 2019
Malawi Post-campaign lessons learned USAID PMI January-February
2019
Mali Logistics CRSPC March-April 2019
Mozambique | Implementation CRSPC February 2019
Logistics
SBCC
Nigeria Implementation CRS January 2019
Implementation CRS March-April 2019
Implementation CRS July 2019
Pakistan Implementation CRSPC January 2019
Logistics CRSPC January 2019
Logistics CRSPC September 2019
Senegal Logistics CRSPC January-February
2019
Implementation CRSPC March 2019
Logistics CRSPC May 2019
Sierra Leone | Implementation CRSPC March-April 2019
Logistics CRSPC March-April 2019
SBCC CRSPC March-April 2019
Finance CRSPC July 2019
Sudan SBCC CRSPC March 2019
Togo Implementation CRSPC June-July 2019
SBCC CRSPC June-July 2019
Uganda Logistics CRSPC January 2019
Total # of countries supported by AMP in 2019 (in- 19
country):

New Nets Project
- No update

Emerging issues working group:
Co-chairs: Joe Lewinski - joseph.p.lewinski@gmail.com) and Jessica Rockwood - IPHA
jrockwood@iphadvisors.com)

- No update

Monitoring, Operational Research, and Evaluation (MORE) working group:
Co-chairs: (Anna Bowen - CDC/PMI agbO@cdc.gov; Godwin Aidenagbon — Chemonics
gaidenagbon@ghsc-psm.org)

- - No update

Net mapping project working group:

Page 4 of 23


mailto:jrockwood@iphadvisors.com
mailto:aqb0@cdc.gov
mailto:gaidenagbon@ghsc-psm.org

Chair: John Milliner — Milliner Global Associates jemilliner@gmail.com
- No update

Toolkit and Training working group:

Chair: Marcy Erskine IFRC — marcy.erskine@ifrc.org
- No update

Resource Mobilization working group:

Jason Peat — IFRC Jason.peat@ifrc.org, Drake Zimmerman — Rotarians Action Group on Malaria
drakezim@gmail.com and Jessica Rockwood — IPHA jrockwood@iphadvisors.com

- No update

AMP ‘ACTIVE COUNTRIES’

Countries where AMP is currently providing technical assistance via in-country missions or distance support.

AMP ‘Active Countries’ updates provided on November 13th AMP call: Burkina Faso, Nigeria, Pakistan,
Sudan, Uganda

Angola:
Population at risk of malaria in Angola:
Required LLINSs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date
channel distribution | needed per | available per per assistance | of
distribution | per distribution | distribution | requested most
channel distribution | channel channel with date recent
channel per update
distribution
channel
Mass
distribution
ANC
EPI
Totals

Ongoing issues:
- PSI with JHU are completing a post distribution survey this month and results to be shared with AMP
- Results can be discussed on a future call with the partnership

Benin:

Population at risk of malaria in Benin

Required LLINSs :

LLINs imported into the country three years prior to update :

Distribution | Scale of #LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
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distribution
channel
Mass
distribution
ANC
EPI
Totals

Ongoing issues:
= There have been staff changes PNLP and a new head of PNLP appointed
= Nets will arrive in country in December for an April distribution
= AMP missed a TA request for Benin but is now working with the country to plan support
= Country is working to finalize all agreements on digitization
= Country will pilot a distribution of 800,000 ITNs in one district in November
= Lessons learned will be shared from the November distribution and a full rollout will take place in April
2020

Burkina Faso:

Population at risk of malaria in Burkina Faso
Required LLINSs :
LLINs imported into the country three years prior to update :
Distribution | Scale of #LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
ANC
EPI
Totals

Update on November 6th AMP conference call:

Activités de semaine

= Revue et finalisation des outils de I'évaluation des processus de la campagne (intégration des
amendements de 'AMP) :

= Entretien avec I'équipe du Mali et préparation de la mission a l'intérieur du pays avec I'équipe du PNLP

*» Voyage dans les régions de la Boucle du Mouhoun et du Sud-Ouest pour les entrevues avec les
différentes parties prenantes des niveaux décentralisés (niveau région et niveau district), I'observation
du processus de la distribution (sites de distribution et ménages), la collecte des données pour
I’évaluation des processus de la campagne

» Toilettage, compilation et synthése des données collectées sur le terrain.

Planification
= Entrevues et collecte des données avec les acteurs clés de la campagne du niveau central
= Débriefing de la mission de terrain avec I'’équipe du PNLP Mali
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*= Rencontre synthése de la supervision avec les équipes de superviseurs du niveau central

= Compilation, synthése et priorisations des observations

= Préparation de la réunion de restitution

= Restitution des constats initiaux et des recommandations préliminaires au PNLP, partenaires impliqués
dans la campagne et autres parties prenantes.

Burundi:
Population at risk of malaria in Burundi :
Required LLINSs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date
channel distribution | needed per | available per per assistance | of
distribution | per distribution | distribution | requested most
channel distribution | channel channel with date recent
channel per update
distribution
channel
Mass
distribution
ANC
EPI
Totals

Ongoing issues:

Situation :

= Les microplans sont compilés et les syntheses disponibles et partagées
Synthése des microplans transport pour PAM ;

o

o Synthése des microplans districts pour les ABC,
o Synthése des quantifications des outils-districts,
o Synthése générale des microplans

= Lasynthése du budget des activités est finalisée et le budget a été revu en réunion de travail 03 jours
durant entre PNILP, PNUD et CARITAS ;

= Laformation des superviseurs nationaux a été réalisée du 02 au 04 octobre et ceux-ci- ont facilité, la
formation des superviseurs provinciaux et de district du 08 au 11 octobre ;

= Une réunion a été tenue entre PNILP, ISTEEBU et APP, une esquisse de chronogramme a été
élaborée pour la réalisation du monitorage indépendant par ISTEEBU en parfait alignement avec le
démarrage du dénombrement, un projet de protocole et de budget devront étre soumis au PNUD par
ISTEEBU et un contrat signé au plus tard le 15 octobre ;

= La formation des agents de saisie : initialement prévue lors de la formation des dénombreurs et
superviseurs de proximité, qui avait été reprogrammeée pour une session spéciale a J2 du
dénombrement sur les données réelles (les SIS des CDS étant regroupés chez les SIS du District pour
une saisie en temps réel comme méthode de formation) sera finalement organisée avec la formation
des dénombreurs et superviseurs de proximité pour éviter un dépassement budgétaire ;

= Un nouveau chronogramme a été partagé entre parties prenantes pour une seule phase avec
dénombrement prévu du 08 au 19 novembre et distribution du 09 au 13 décembre 2019 ; le monitorage
est prévu du 11 au 15 novembre 2019 ; (a valider par le comité de pilotage)

» Le plan logistique est stabilisé : les outils logistiques sont réviseés ;

= Une situation est disponible sur I'état de la production des outils de mise en ceuvre avec une infime
partie produite le reste étant planifié pour une livraison entre le 15 et le 30 octobre (le dénombrement
est prévu a partir du 08 novembre). Il y a cependant toujours incertitudes sur la production et
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livraison des coupons, supports de communication et outils de gestion de la campagne au
niveau des provinces ;

» Une révision de la quantité des outils & produire a été faite sur base des microplans. Les imprimeurs
n’ayant pas encore commenceé I'impression des documents, la commande pour tirage et quelques
modéles ont pu étre modifiés. Cette nouvelle information devra immédiatement parvenir a I'imprimeur ;

= Un jour supplémentaire pour une formation sur la gestion logistique des 1,830 responsables de sites
distribution des MILDA a été accepté par le FM ;

= Laformation des formateurs nationaux sur la gestion logistique a été réalisée le lundi 14 octobre,
orientée aux sujets concernant la tracabilité entre la réception au site de distribution, et la logistique
inverse de retour des surplus vers les districts sanitaires. Un avis de non objection a été rendu par le
FM pour cette activité qui n’était pas dans le budget déja autorisé ;

= Les paquets d’outils et de supports pour les formations des acteurs (formateurs communaux et
agents dénombreurs, superviseurs de proximité et agents de saisie) sont finalisés ;

= Les exercices de la formation logistique du 14 octobre, modifiés selon les commentaires et
suggestions des participants sont intégrés au Plan d'action logistique finalisé qui sera circulé aux
partenaires et formateurs ;

= L’évaluation des risques a été partagée avec les partenaires en session du comité de pilotage
(COPIL) le 15 octobre en présence du Ministre de la Santé lui-méme,

= Le budget est révisé et consolidé avec les microplans tout en restant dans I'enveloppe initiale ;

= Un draft de plan de mitigation des risques est disponible (risques liés au retard de livraison des
MIILDA et outils, au systeme de paiement, a linsuffisance des quantités de MIILDA aprés
dénombrement, a la confusion entre MIILDA de différents types, a la confusion entre les stocks de
routine et reliquats de la campagne, aux dépenses inéligibles...) ;

= Le plan d’action est mis a jour,

= Le systéme de paiement a été abordé en session du COPIL avec le Ministre qui a suggéré que le
systeme utilisé pour la campagne méningite et validé par le LFA serait reconduit. Les blocages ont été
identifiés et le Ministre a donné des instructions fermes pour la mise en place du systeme.

Cameroun:
Population at risk of malaria in Cameroun :
Required LLINS :
LLINs imported into the country three years prior to update :
Distribution | Scale of #LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
ANC
EPI
Totals

Ongoing issues :
Résultat de la distribution dans PExtréme-Nord
» Ladistribution des MILDA aux ménages dénombrés dans le cadre de la Campagne de distribution des
MILDA avait été prévu, dans la région de 'Extréme-Nord, durant la période allant du 19-23 septembre

2019. Apres une distribution des MILDA de 5 jours, il a été recommandé de prolonger la période de
distribution de 2 jours pour un ratissage.
= |l est a souligner que cette premiere phase n’a concerné que 14 districts sur les 30 de la région.
= Les résultats provisoires a J5 se présentent de la maniére suivante :
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= 94% des rapports de distribution des aires sont disponibles a ce jour, avec :
o 91% de couverture des ménages attendus.
o 92% des MILDA distribuées.
= Durant les deux jours de ratissage, il a été recommandé de se rassurer que les équipes de distribution
informent les ménages restants par téléphone et si possible avec I'appui du crieur.

Résultat de la distribution dans le Nord et Adamaoua
= Etant donné que certaines aires de santé des régions d’Adamaoua et du Nord ont démarré leur
distribution en retard due a un retard d’acheminement des MILDA, dés le démarrage de ces aires de
santé les résultats se présentent de la maniére suivante en ce jour :
» Larégion de 'Adamaoua :
= 94% des rapports de distribution des aires sont disponibles a ce jour, avec :
o 85% de couverture des ménages attendus.
o 87% des MILDA distribuées.
= Larégion du Nord :
= 949% des rapports de distribution des aires sont disponibles a ce jour, avec :
o 93% de couverture des ménages attendus.
o 92% des MILDA distribuées.

RAPPORT DE DISTRIBUTION-PHASEII

COMPLETUDE COUVERTURE MILDA
DES RAPPORTS MENAGE DISTRIBUEES

m ADAMAOUA m NORD = EXTREME-NORD

Autres activités
= Elaboration encours d’'un mini-plan de mise en ceuvre de la campagne pour la région du Nord-Ouest
= Elaboration encours de la quantification et budget du mini-plan de mise en ceuvre de la campagne pour
la région du Nord-Ouest

Difficultés rencontrées :
= Gap des MILDA par rapport aux besoins du dénombrement des ménages.
= Rupture de stock au niveau de plusieurs sites de distribution.
= Problémes de remplissage des outils au niveau des sites de distribution.
= Faiblesse de communication au niveau du site de distribution.
= Probléme de supervision avec absence réguliére des superviseurs surtout des aires de santé
= Non-paiement des crieurs pour la phase de dénombrement des ménages.
= Le retard de paiement de la CPS (2 séries) démoralise les superviseurs.
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Central African Republic (CAR):

Population at risk of malariain CAR :
Required LLINSs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs #LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
ANC
EPI
Totals
Ongoing issues:
- Country is on hold as they wait for GF approval on the ITN distribution budget
Chad:
Population at risk of malaria in Chad :
Required LLINSs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
Continuous
distribution
ANC
EPI
Totals
Ongoing issues:
- Chad is working with AMP to finalize the timelines and ToR for TA support
- AMP and the country are working to identify a TA team for a mission in December.
Congo Brazzaville:
Population at risk of malaria in Congo Brazzaville:
Required LLINSs :
LLINs imported into the country three years prior to update :
Distribution | Scale of #LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
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distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
ANC
EPI
Totals

Ongoing issues:

=  Suivi du transfert des MILDA des écoles vers les églises identifiées a cet effet a Brazzaville et Pointe
Noire afin de libérer les salles de classe pour la rentrée scolaire

= Mise a jour du plan de positionnement des MILDA dans les districts sanitaires en fonction des données
de dénombrement et détermination du gap de MILDA a livrer aux districts

= Participation au briefing des transporteurs devant assurer le transport des MILDA dans les aires de
santé et sites de distribution de Brazzaville

= Participation au lancement officiel de la distribution des MILDA par le Premier Ministre de la République
du Congo

= Participation a la réunion de coordination technique PNLP/CRS pour faire le point sur le lancement
officiel, le niveau des préparatifs de la distribution au niveau de Brazzaville (BZV) et Pointe Noire
(PNR), les défis a relever (paiement des dénombreurs avant le démarrage de la distribution) et les
dates probables pour le démarrage de la distribution dans ces deux départements.

= Appui a I'élaboration des directives pour la gestion logistique de la distribution a BZV et PNR

= Proposition d’'un calendrier de mise en ceuvre des activités logistiques restantes

Cote d’lvoire:

Population at risk of malaria in Céte d’lvoire :
Required LLINS :
LLINs imported into the country three years prior to update :
Distribution | Scale of #LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
ANC
EPI
Totals

Ongoing issues:
- Waiting for country to set dates for New Nets Project mission
- Distributing IG2 nets in 2020
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DRC:
Population at risk of malaria in DRC :
Required LLINSs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
ANC
EPI
Totals
Ongoing issues:
= AMF have reached an agreement with the country to provide 16 million LLINs in 2020 and 2021.
= The agreement is currently with the Minister for signature
= AMF Nets will be distributed in a number of provinces.
=  AMF nets will only be for campaign activities. PMI will support routine nets.
Ethiopia:
Population at risk of malaria in Ethiopia:
Required LLINS :
LLINs imported into the country three years prior to update :
Distribution | Scale of #LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
ANC
EPI
Totals

Ongoing issues:
- Exchange with AMP on challenges with repurposing and waste management
- Issues raised during the trainings AMP conducted last year

- Iron out before core group meeting what needs to be brought to attention of WHO

Gambia:

Population at risk of malaria in Gambia:

Required LLINSs :
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LLINs imported into the country three years prior to update :

Distribution | Scale of # LLINs #LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
ANC
EPI
Totals
Ongoing issues:
Guinea
Population at risk of malaria in Guinea :
Required LLINSs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
Continuous
distribution
ANC
EPI
Totals

Ongoing issues:
- Tens of thousands of ITNs (# to be determined) have been stolen from Guinea and ended up in Mali
- Country and partners are working to understand the size of the theft

Haiti:

Population at risk of malaria in Haiti :

Required LLINSs :

LLINs imported into the country three years prior to update :

Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
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distribution
channel
Mass
distribution
ANC
EPI
Totals
Ongoing issues:
- PSlis implementing 2020 mass campaign with GF nets
- AMP is working to finalize a ToR with the country for AMP TA support.
- Planning is to schedule AMP TA the 3 week of November for two weeks
- TA will cover macro planning as well as address sport check issues
Liberia:
Population at risk of malariain Liberia :
Required LLINSs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs #LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
ANC
EPI
Totals
Ongoing issues:
- Initial meeting with NNP regarding 2020 campaign has taken place
- Country still to decide on the type and number of LLINS
- Agenda sent for post campaign meeting and lessons learned — require AMP patrticipation
- Dates for meeting not set yet but to be set after they receive their post campaign results
- Many challenges to be addressed before planning commences for their next campaign
Madagascar:
Population at risk of malaria in Madagascar :
Required LLINSs :
LLINs imported into the country three years prior to update :
Distribution | Scale of #LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
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distribution

ANC

EPI

Social
Marketing

Totals

Ongoing issues:
= AMP is supporting the country to finalize the 2018 campaign report
= Country is working on reprogramming with GF
=  Will need to add costs for micro planning

Mali:
Population at risk of malaria in Mali :
Required LLINSs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
Continuous
distribution
ANC
EPI
Totals

Ongoing issues:
- Planning for New Nets project region rolling out in 2020

- Distribution in Segou will happen in December and micro planning is ongoing - Nets already in country

- Follow up in next few weeks to look at NNP target areas in Sikasso and need to select districts that will

be targeted in Sikasso.

Mauritania:
Population at risk of malaria in Mauritania:
Required LLINSs :
LLINs imported into the country three years prior to update :
Distribution | Scale of #LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
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Mass
distribution

ANC

EPI

Social
Marketing

Totals

Ongoing issues:

Mozambigue:

Population at risk of malaria in Mozambique:

Required LLINSs :

LLINs imported into the country three years prior to update :

Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
ANC
EPI
Totals

Ongoing issues:

- Country has recently conducted a planning meeting with Nampula and Cabo Delgato provinces.

- Tool from the NNP group shared with the team: country is reviewing this from a country perspective
- Issues to be addressed before next year's campaign
- Earliest microplanning will take place is December after the elections

Nigeria:

Population at risk of malaria in Nigeria :

Required LLINS :

LLINs imported into the country three years prior to update :

Distribution | Scale of #LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
ANC
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EPI

Totals

Update on November 16th AMP conference call:
Key activities during the reporting period:
= Household mobilisation data synching
= HHM device retrieval
= HHM data report
= Mass media communication-Radio jingles and messages on LLIN distribution and net use
* Training of MTs on LLIN Distribution and collection of distribution training materials
» Training of distribution point supervisors on LLIN logistics
» Orientation of DP security & Crowd controllers/waste manger
= Orientation of DP conveyors
= Orientation of Health Educators (Distribution)
= Data review meeting (Every evening)

Key achievements:

Done with household mobilisation after 10 days:
= # of HH mobilised: 1,569,821
= # of net cards distributed: 3,590,605
= # of beneficiaries: 6,732,044

Pakistan:
Population at risk of malaria in Pakistan:
Required LLINSs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
ANC
EPI
Totals

Update on November 16th AMP conference call:

Meetings:

The authorities of the DOMC had to convene a meeting summoning the IFRC/PRCS country team to
update the TWG members on the inability to secure NOC for further accessibility of other complex
operating environments in the Tribal districts that could not be accessed as reported from the previous

week.

The concern around this was the promised made earlier that the NOC was almost at the stage of being
granted. The meeting was intimated by the IFRC/PRCS team that the final evaluation of the process
was reached and the authorities in-charge of granting the NOC were deemed to have been satisfied
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with the condition precedent upon which the request will be granted. However, the following key
decisions were arrived at;

IFRC/PRCS will continue to follow up on the process until the request is finally granted

IFRC/PRCS should explore possible option of entering a consensus with the health authorities of FATA
and KP to implement the process through the existing IVM structures through a collaborative effort that
will de-emphasize the campaign as being perceived as a PRCS program.

IFRC/PRCS has requested a no cost extension to enable them follow through the NOC request and
further build on the lessons learned in the just concluded distribution in the initial 14 districts to improve
the process in the phase Il

Activities accomplished:
The distribution process was implemented in the 14 districts despite some challenges which included the
following;

There was Nationwide internet/network distributions due to a political protest against the authorities by other
political coalition. This has affected the use of RedRose application in many areas.

Some districts in other remote areas were not able to take off on the proposed distribution dates either due to
some logistics related issues or volunteers not being timely present at the DPs. Issues around changing of DP
locations at the last minutes were witnessed, however the monitoring team have advised against these
highlighting the potential consequences

Redemption rates in some districts were low and the monitoring team had to work with key implementing
partners to improve further on these. Based on this the campaign had to extend further for additional 2 days as
a mop up strategy.

The TA mission also worked with the IFRC/PRCS/DOMC/IHN to finalize the country’s Logistics Report and
Reconciliation Tool (LRRT)

A framework was also developed for LLLIN accountability and reverse logistics in a transparent manner that will
guard against potential risk of LLIN loss.

Senegal:

Population at risk of malaria in Senegal :

Required LLINS :

LLINs imported into the country three years prior to update :

Distribution | Scale of #LLINs # LLINs LLIN gap Budget gap | Technical Date
channel distribution | needed per | available per per assistance | of
distribution | per distribution | distribution | requested most
channel distribution | channel channel with date recent
channel per update
distribution
channel
Mass
distribution
ANC
EPI
Totals
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Ongoing issues:
- VectorLink team will be in Senegal in a few weeks for ITN assessment for continuous distribution
following same approach as for Burkina Faso and Niger last year. Travelling to Senegal in September.

- Beginning planning with PMI and NMCP teams - strong collaboration with MoH

- After doing 3 of these assessments VectorLink will look at sharing lessons learned with AMP.

Sierra Leone:

Population at risk of malaria in Sierra Leone :

Required LLINSs :

LLINs imported into the country three years prior to update :

Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
Continuous
distribution
ANC
EPI
Totals

Ongoing issues:
- Finalizing draft finance package and roll out of finance training in advance of micro planning in Jan.

2020

- Country is finalizing the macro planning package and end process monitoring
- Micro planning will take place in early 2020
- Country is working with an AMP consultant on rapid monitoring of HH registration with EPI LQAS cluster

pass / fail and end process monitoring

South Sudan:

Population at risk of malaria in South Sudan:

Required LLINS :

LLINs imported into the country three years prior to update :

Distribution | Scale of #LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
ANC
EPI
Totals
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Ongoing issues:
- The GF CT are in country to resolve ongoing Tana Netting issue and get dates for mass campaign —
discussions are going well and it is expected that the MoH will be able to give the go ahead to deliver
those nets (2.2 million LLINS)
- 2 million nets are still in Pakistan and total of 4 million ITNs to be distributed likely mid October

- Hopefully there will be a TA mission request to AMP for final methodology for distribution

Sudan:

Population at risk of malaria in Sudan:

Required LLINSs :

LLINs imported into the country three years prior to update :

Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance | most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
ANC
EPI
Totals

Update on November 6th AMP conference call:

The 06 states targeted for the campaign have updated the roadmap for household registration and distributions

activities based on their own local context.

Below is the updated roadmap by state

LLINs HH Registration LLINs Distribution
State End
Name Start Date End Date Start Date
Date
Blue Nile 31-11-2019 12-11-
05-11-2019 06-11-2019 2019
White 04-11-2019 17-11-
Nile 10-11-2019 11-11-2019 2019
Gadarif 03-11-2019 17-11-
09-11-2019 11-11-2019 2019
Kassala 07-11-2019 20-11-
13-11-2019 14-11-2019 2019
West 05-11-2019 18-11-
Kordofan 11-11-2019 12-11-2019 2019
North 04-11-2019 17-11-
Kordofan 10-11-2019 11-11-2019 2019

Key activities during the reporting period in the 6 states targeted for the campaign:

= National monitors and state supervisors travel to localities
= Orientation and advocacy meetings with local government and traditional leaders
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= Training of local selected volunteers on health promotion, household registration and distribution of
LLINs

= House to house visits by health promoters in preparation for household registration and distribution

= Mobile theater in capital cities of states, high populated villages and markets

» Local radio stations and TV airing SBCC messages

= House hold registration

» Transportation of LLINs from state warehouse to locality warehouse (Blue Nile state)

» Transportation of LLINs from locality warehouse to villages (Blue Nile state)

» |dentification and selection of distribution points

Challenges

= LLINs are packed in bales 100 nets each which may require opening bales to adjust the quantities
going to each locality

= Campaign activities may be affected by the outbreak of cholera in Blue Nile

= |n some states, road conditions due to rains may affect the transportation of LLINs from state level to
localities and from localities to villages

= Shortage of LLINs due to the criteria used to determine household and number of LLNS per household
(There are many registration forms whereby households are entitled to 5 and 7 LLINs

Tanzania:
Population at risk of malaria in Tanzania :
Required LLINSs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date
channel distribution | needed per | available per per assistance | of
distribution | per distribution | distribution | requested most
channel distribution | channel channel with date recent
channel per update
distribution
channel
Mass
distribution
ANC
EPI
Totals

Ongoing issues:

- School net program is starting distribution of 1.2 million PBOs going through primary schools in 4

regions.

- Delays in customs clearance are being experienced

- Working with PMI and PSM to work through that process.
- Zanzibar 288’000 PBOs distribution is also starting in next few weeks —smart push through health
facilities.

Togo:

Population at risk of malaria in Togo :

Required LLINSs :

LLINs imported into the country three years prior to update :
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Distribution | Scale of #LLINs #LLINs LLIN gap Budget gap | Technical Date of
channel distribution | needed per | available per per assistance most
distribution | per distribution | distribution | requested recent
channel distribution | channel channel with date update
channel per
distribution
channel
Mass
distribution
Continuous
distribution
ANC
EPI
Totals
Ongoing issues:
= 3.5 million LLINs for 2020 covering 6.4 million people. In 4 regions of the country AMF
= Distribution is planned for June - July 2020
Uganda:
Population at risk of malaria in Uganda :
Required LLINs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs #LLINs LLIN gap Budget gap | Technical Date
channel distribution | needed per | available per per assistance | of
distribution | per distribution | distribution | requested most
channel distribution | channel channel with date recent
channel per update
distribution
channel
Mass
distribution
ANC
EPI
Totals

Update on November 16th AMP conference call:

Meetings / working sessions:
> Initial meetings were held with NMCD personnel to determine an action plan for the mission.
Challenges faced in 2017/2018 were discussed, as well as expectations for the upcoming mission.

» Meeting with AMF while in country.

» Working sessions were held with the LLIN Coordinator and the newly appointed microplanning focal
point at the NMCD, to further discuss the country needs in terms of microplanning, as well as the
implementation of a central level workshop.

» Working sessions was held with NMCD SBCC officer to review planned SBCC activities for the
development of SBCC microplanning templates.

» Meeting was held with NMCD and GF country representative.

» During all of these meetings, it was agreed that:

The Training of Trainers would be converted into a workshop. The purpose of the workshop

would be to introduce the AMP recommended microplanning process. In particular, this means

introducing 1) the “mapping” process which has not previously been used in Uganda for mass

distribution, and address the reticence at the central and district (possibly) to utilise this tool; 2)

(0]
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change the process to ensure more ownership at the district level, and 3) develop/refine (with
participants of the workshop) microplanning templates that will be used at the district level.

Activities accomplished:
» Development of initial campaign microplanning templates (to be further developed during the
microplanning workshop)

» Development of initial SBCC microplanning template (to be further developed during microplanning
workshop)

» Drafting of agenda for microplanning workshop;

» Day 1 of the three-day microplanning workshop.

Zambia:
Population at risk of malaria in Zambia :
Required LLINSs :
LLINs imported into the country three years prior to update :
Distribution | Scale of # LLINs # LLINs LLIN gap Budget gap | Technical Date
channel distribution | needed per | available per per assistance | of
distribution | per distribution | distribution | requested most
channel distribution | channel channel with date recent
channel per update
distribution
channel
Mass
distribution
ANC
EPI
Totals

Ongoing issues:

AFRICA Additional Country Update:

Africa additional country updates provided on November 6th AMP call: None

ASIA PACIFIC / AMERICAS

Asia Pacific/Americas country updates provided on November 6th AMP call: None
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