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Context:

e Liberia LLIN mass distribution campaign, which is supported by the Global Fund, is slated to take place between

December 19, 2017
Jeronimo Zandamela (Logistics) and Kamel Maina (Implementation)

January and March 2018.

e Approximately 2.6 million LLINs will be distributed with the objective of achieving universal coverage of the entire

population in 15 counties.
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** source: micro plan report

NMCP/MOHSW ensures the normative guidance and is responsible for procurement of the LLINs, as well as
coordination, supervision and monitoring of the campaign.

PLAN International is the PR and will work with seven (7) contracted Service Providers to fulfil implementation.
PMI is supporting the TA provided by AMP.

Consultants in country:

Both consultants arrived on Dec 18, 2017;

Dates for mission — December 18 — 23;

Intro meeting on Monday, December 18, at NMCP’s conference room office to review the TA’s TORs;

Group meeting/workshop on Tuesday, December 19, at PLAN’s office to move forward the proposed priorities.

Priorities of the TA mission:

Finalize the implementation tools (training manual, supervision and monitoring checklists, reporting templates),
Support preparation for the implementation training that will start in early January,

Develop the micro transport plans & budgets,

Plan first level logistics training and plan for the LLIN arrival.

Achievement:

Implementation/Technical

e Finalized the monitoring & supervision checklists

e Reviewed module 6 of the training manual (LLIN Distribution tools).



Logistics

e Log training agenda and materials finalized

e Log training of service providers will be conducted later in January 2018 after contractual process is completed
e Work on micro-transportation plan and budget

Communication
e A Media briefing took place on December 19, 2017

The week ahead

Continue with the planned activities to complete before December break and proposed tasks and workplan for the
week mission with priority to finalizing:

e The micro transport plan and budget

e The supervision checklist and monitoring forms

e The review of the training agendas and preparation of the implementation and logistics training materials
e Review of the training manual

e Review of the rapid monitoring protocol for the HH assessment and associated budget

e Conduct (NMCP conducted) the logistics training 21-22 December.



