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Authors of report:  Kamel Maina  
 
Context:  
• The 3rd Chad Universal Coverage LLIN distribution campaign started in January 2017. 1st in 2011 and 2nd 

in 2014. 
• Estimated 2017 campaign target population of 9,428,950/1,571,492 HHs living in 12 of the country’s 23 

regions.  
• 6,582,600 LLINs (including a buffer stock of 1 million) LLINs were procured  
• The 2017 campaign is implemented in 5 phases as per table below.   
 

Phases Regions Log base 
storage 

Micro Plan 
(incl. 

validation) 

Registration 
(incl. 

Validation) 
Distribution Observation 

I Mandoul and Moyen Chari Moundou 2 - 19 
Oct-16 

12 - 29 
Dec-16 

22 - 23 
Feb-17 Done 

II Logone occidental and 
Logone oriental Moundou 13 - 20 

Dec-16 
1 - 8 

Feb-17 
9 - 11 

March-17 Done 

III Mayo Kebi Est, Mayo Kebi 
Ouest and Tandjilé Bongor 11 - 26 

Jan-17 
13 - 20 

March-17 
10-13 

April-17 

In process 
distribution, 
next week 

IV Guera, Salamat and Chari 
Baguirmi Mongo 17/3 – 2/4 16 -23 

Apr-17 
9 – 11 

May-17 
M-plan just 
completed 

V Hadjer Lamis and Lac  Ndjamena 10 – 18 
Apr-17 

21 -28 
May-17 

5 – 7 
Jun-17 

Not started 
yet 

VI Sila Abéché October -November 2017 

 ** dates are temporary and will be updated according to implementation and plan changes  
 
Consultants in country: 

• Kamel Maina -  Independent consultant: UNDP hired - Arrived in country on February 23, 2017. 
Dates for mission: Feb 23 – May 9th, 2017 
Terms of reference – Technical support to UNDP/PALAT/NMCP Chad in coordination of the 2017 
universal coverage LLIN distribution campaign, carried out in 12 regions.  

 
Overall campaign planning and implementation: 

• Strategy, Action Plan, Templates and Tools were developed by 2 AMP Technical Assistance Missions 
in Oct and Dec 2016; 

• WFP is contracted for in country storage and transport from 5 national log bases to DPs;  



• As of this date 5,817,080 (93%) LLINs arrived in country. The 7% remaining LLINs are planned to 
arrive during third week of May before the rain and on time for the last phase distribution; 

• Communication campaign has been weak during the first two phases but now improving with radio 
and TV dissemination of messages and advocacy program during distribution; The weaknesses were 
in part due to limited HR at the PR level; 

• The Communication materials have been developed and available during registration and 
distributions;  

• Independent monitoring is ongoing during the registration of households by WHO and INSEED; To 
date all but 2 third phase locations passed the 90% threshold; 

• Temporary analysis shows an increase (to micro-plan) of generally 2-3% of population and around 
10% households; 

• No security or major transport issues reported during current LLINs positioning for the third phase; 
• The consultant went to the field during the registration process for the third phase; Field report (in 

French) available upon request; 
• Field monitoring missions are on-going along NMCP supervision missions;  

 
The week ahead 

• Complete registration data processing for third phase; 
• Coordination of third phase distribution in 3 regions that starts on April 10; 
• Processing forth phase micro-plan data; 
• Prepare mid-mission report; 
• Attend coordination meeting with implementing partners; 
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