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Introduction
The annual distribution of insecticide treated nets (ITNs) to primary school pupils provides opportunities for households to receive ITNs to sustain household ITN coverage. Since 2017, VectorWorks and partners, the National Malaria Control Program (NMCP), School Health Education Program (SHEP), and the USAID-funded Global Health Supply Chain, Procurement Supply Management (GHSC-PSM) have distributed up to 3.6 million ITNs to households through this channel. In 2019, approximately 1.3 million nets were distributed in 193 districts in Ghana. The 23 remaining districts implement Indoor Residual Spraying (IRS) and do not receive ITNs through point mass and school distribution campaigns. These districts however receive ITNs routinely through health facility channels (antenatal and child welfare clinics).
To ensure quality planning and implementation of the schools ITN distribution, staff of the Ghana Education Service and the Ghana Health Service are trained at the district level to ensure effective coordination during the distribution exercise and appropriate education of pupils on ITN use and care. This report summarizes the orientation of stakeholders involved in the School ITN Distribution in Ghana. 
 Objectives of Orientation:
The overall objective of the orientation was to give participants the appropriate knowledge and skills to implement and supervise the primary school ITN distribution and to ensure households are educated on its use and care in their respective districts. Sub-objectives were; 
· To update participants of timelines and modalities for ITN distribution, role of third-party logistics (3PL) private contractors and all stakeholders. This is important as there was no school’s distribution in 2017 as a result of implementation of mass campaigns.
· To ensure newly promoted officers occupying key positions at regional, district and circuit level are oriented on the school distribution for effective implementation.
· To ensure that participants receive training that enhances effective communication and promotion of behavior development and behavior change for ITN acceptance, use, and proper care. 

Participants
Participants for the orientation included District SHEP Coordinators, Assistant/Deputy Directors of Education from Ghana Education Service (GES), and the District Malaria Focal Persons from all participating districts.  A total of 586 officers from 9 regions (all regions except Upper West) participated in the orientation as follows:
	Region
	Men
	Women
	Total

	Ashanti
	65
	16
	81

	Brong Ahafo
	68
	19
	87

	Central
	30
	28
	58

	Eastern 
	23
	54
	77

	Greater Accra
	20
	28
	48

	Upper East 
	21
	10
	31

	Northern
	45
	9
	54

	Volta
	53
	26
	79

	Western
	51
	20
	71

	TOTAL
	376
	210
	586



As a means to not include every level of stakeholder in the trainings, District Directors of Education were briefed on plans for the implementation of the school ITN distribution exercise in 2019 during the Conference of Directors of Education held in Tamale in August 2018. Trained officers were tasked to brief circuit supervisors during routine district level meetings. Circuit supervisors will then brief school heads on the school’s distribution and the need to strengthen social and behavior change communication (SBCC) activities in schools. 
Facilitators
Facilitators for the orientation included staff of VectorWorks, NMCP, SHEP and regional malaria focal persons of the Ghana Health Service as shown in the table below:
	NAME OF FACILITATOR
	INSTITUTION
	REGION(S)

	Victor Laryea
Christian Atta-Obeng 
Aaron Adarkwa 
	VectorWorks
NMCP
GES/SHEP
	Ashanti and Brong Ahafo


	Miriam Gyasi
Otubea Owusu Akrofi 
Samuel Oppong 
	VectorWorks
NMCP
GES/SHEP
	Central and Greater Accra


	Mavis Osafo 
Mildred Komey 
Bernice Acheampomaa 
Prosper Agbagba 
	VectorWorks
NMCP
GES/SHEP
GHS – Regional Malaria Focal Person
	Eastern

	Robert Opoku 
Samuel Oppong 
Dorcas Hushie 
	VectorWorks
NMCP
GES/SHEP
	Northern and Upper East 

	Vivian Abiwu 
Alimah Braimah, Constant Dzakpasu 
Roland Glover 
	VectorWorks
GES/SHEP
GHS - Regional Malaria Focal Person
	Volta 

	Prince Owusu 
Francis Ocloo 
Marvi Eshun, Ruth Adu 
	VectorWorks
NMCP
GES/SHEP
	Western


Training Dates
The trainings were conducted from 29th April to 3rd May 2019 for Ashanti, Brong Ahafo, Eastern, Northern, Upper East, Volta and Western Regions and 7th to 9th May 22, 2019 for participants in the Central and Greater Accra regions.
Key Topics
The orientation workshop sessions concentrated on the following key topics described below. 
Role of ITNs in Malaria Prevention
This session focused on ensuring that participants understood the cause of malaria, mode of transmission, and the effects of malaria on the individual especially school children, the family and the community. A few key messages within this session were; 
· Children below five years and pregnant women are most vulnerable to malaria. 
· ITNs remain one of the best tools for preventing malaria. 
This session was facilitated with high participation by participants as it served as an opportunity to update participants’ knowledge. A number of participants had undergone training in malaria SBCC and were quite familiar with the cause of malaria, mode of transmission, and prevention. However, there were participants in new roles and participating in this training for the first time.
Continuous Distribution of ITNs
In this session, participants were briefed on the rationale for Ghana’s adoption of continuous distribution of ITNs through schools, health facilities, and private sector subsidized and full cost sales as a strategy for sustaining ownership and use of ITNs. The facilitators highlighted the objectives of the continuous distribution strategy and the designated key channels including target groups for each channel. 
Communication and Social Mobilization
The communication and social mobilization session discussed the activities initiated by VectorWorks and the GHS and GES to promote use and care of ITNs by pupils and their families. Participants were reminded of the importance of; 
· Ensuring school health teams function effectively by developing health action plans for each school term and implementing activities effectively using the different platforms identified. 
· Brief but well documented reports should cover activities implemented. 
Facilitators shared results from a recent follow-up visit to selected schools in some districts. In addition, the class discussed other strategies to influence the correct and consistent use of ITNs among beneficiaries, involvement of community leaders and parents. Participants also discussed how to frame communication around the inappropriate use of ITNs and the role of household heads and community opinion leaders in arresting the unacceptable behavior. Finally the training reviewed success stories  around the institution of community by-laws prohibiting the use of ITNs for fencing gardens and other unacceptable practices.
Organizing and Managing the School-based ITN Distribution Activities
Facilitators took participants through the school-based distribution process with emphasis on the implementation of planned activities especially the use of private transporters to move the allocated ITNs from the central warehouse to the district and finally to schools. The class discussed roles and responsibilities of all stakeholders involved in the distribution process. District leadership is tasked to form strong teams in collaboration with GHS to plan, implement, and monitor the distribution process. Then the class reviewed the importance of scheduled timelines and guidelines for the campaign, and tracking tools (Forms A, B, C, D & E listed below and attached in the appendices) to ensure proper accountability for all ITNs allocated to the district.
· Form A - used by class teachers for keeping records of beneficiary pupils 
· Form B – used by circuit supervisors for recording ITNs issued to pupils within the circuit. 
· Form C – used by district SHEP coordinators for summarizing all ITNs received in the district, quantity distributed and remaining ITNs, if any, from the various circuits.
· Form D – used by regional SHEP coordinators for summarizing ITNs distributed and quantity remaining in each district. 
· Form E – a checklist used for monitoring both the school distribution campaign and school SBCC for malaria prevention activities.  
The curriculum highlighted the following considerations in planning; the terrain of the circuits, the number of schools, ease of communication, hard-to-reach communities, and suitable transportation options in their planning. To ensure that eligible pupils in all schools receive ITNs and education on use and care, the facilitators tasked all officers assigned to monitor the distribution including district directors, assistant/deputy directors responsible for supervision, district SHEP coordinators, private schools’ coordinators, and district malaria focal persons to visit at least 10 schools and circuit supervisors to supervise all schools in their respective circuits. 
Logistics Management
The facilitators informed Participants about the role of third-party private logistics companies (3PLs) in the transportation of ITNs to the district education stores. The Education Management Information Systems (EMIS) data validated the quantity of ITNs earmarked for each district for the 2017/2018 academic year. The head teachers should document on relevant forms as they receive and distribute the ITNs consigned and delivered to their schools.
Monitoring and Record Keeping - checklist and forms
Participants discussed the steps for the correct completion of reporting forms at the school, circuit, district, and regional levels. Facilitators stressed the need for all stakeholders to ensure that accurate data on beneficiaries is collected during distribution exercise. 
Recommendation from Participants
· The need to provide adequate funds to district officers to support monitoring especially the circuit supervisors who are expected to redistribute the nets based on need and DSHEP coordinators. 
· District, circuit, and school leadership must intensify supervision at the school level to reinforce net use and care messages 
· Total involvement of district directors will enhance ownership and ensure all officers assigned with the responsibility of monitoring distribution do so.
· Participants recommended a review of the schedule for school distribution to avert disruption by heavy rains during the peak rainy season.
Conclusion
The training of stakeholders (education and health staff) involved in the implementation of the schools ITN distribution is critical in ensuring all partners/stakeholders are abreast with details of campaign implementation and any changes to campaign guidelines for successful implementation. High attrition rate and changes in district and circuit leadership are additional reasons for engaging stakeholders in preparation for schools ITN distribution. Existing opportunities such as providing briefing to district directors during Conference of Directors of Education (CODE) as done in preparation for the 2019 schools distribution and district routine meetings should always be explored to reduce cost of implementing school’s distribution.
Table 1: Training Content and Agenda 
PRIMARY SCHOOL ITN DISTRIBUTION CAMPAIGN 
Orientation of key stakeholders’ 

	Session title 
	Duration 
	[image: page3image7498432]Time 
	Facilitators 

	

	Participant arrival 
	
	[image: page3image7717056]8:30-9:00 
	[image: page3image7647808]

	Introduction Activities 
	10 min 
	[image: page3image7640896]9:00-9:10 
	[image: page3image7639936]

	Unit 1: Importance of LLINs in Malaria control and prevention 
	30 min 
	9:10-9:40 
	

	Unit 2: Continuous distribution of LLINs 
	30 min 
	9:40-10:10 
	

	BREAK 

	15 min 
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10: 10-10:25 
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	Unit 3: Communication and social mobilization 
	30 min 
[image: page3image7658816][image: page3image7658048]
	10:25-10:55 
	

	Unit 4: Organizing and managing the Primary School distribution of LLIN campaign 
	45 min 
	10:55-11:50 
	

	Discussion 
	[image: page3image7651328][image: page3image7655936]15 min 
	11:50-12:05 
	

	Unit 5: Micro-planning 
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30 min 
	12:05-12:35 
	

	Unit 6: Logistics 
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30 min 
	12:35-1:05 
	

	Unit 7: Monitoring and record keeping 
	[image: page3image7629888][image: page3image7629504]
30 min 
	1:05-1:35 
	

	Next Steps 
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25 min 
	1.35-2.00 
	

	LUNCH/Departure 
	1hr 
	[image: page3image7840384]2:00 – 3:00 
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PRIMARY SCHOOL ITN DISTRIBUTION To be completed by class teacher during the distribution.
(This form should be kept with school head teacher as evidence of distribution of ITNs)
	Name of school:
	Public   (tick):
	Class:      

	Circuit:
	Private (tick):
	District:

	Period of distribution (Date): From:                                                             To:	        

	
Name of pupil as written in class register (to be written by pupils)
	Gender (tick)
	Received (tick)

	
	Boy
	Girl
	Yes
	No

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	

	9
	
	
	
	
	

	10
	
	
	
	
	

	11
	
	
	
	
	

	12
	
	
	
	
	

	13
	
	
	
	
	

	14
	
	
	
	
	

	15
	
	
	
	
	

	16
	
	
	
	
	

	17
	
	
	
	
	

	18
	
	
	
	
	

	19
	
	
	
	
	

	20
	
	
	
	
	

	21
	
	
	
	
	

	22
	
	
	
	
	

	23
	
	
	
	
	

	24
	
	
	
	
	

	25
	
	
	
	
	

	26
	
	
	
	
	

	27
	
	
	
	
	

	
	                                                                                       Total
	
	
	
	


Summary
	Number of pupils on roll
	

	LLINs received for class
	

	Number of pupils supplied with ITNs
	

	Number of ITNs remaining 
	


I hereby certify that the above information is correct  Name of class teacher...................................................................................  Signature:…….............................. Contact tel.....................................
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2019 PRIMARY SCHOOL LLIN DISTRIBUTIONFORM B: Circuit Supervisor

To be completed by circuit supervisor after the distribution campaign.
	Region:

	District:

	Circuit:
	Date:

	Name of School
	Indicate PB=Public     PV=Private
	
LLINs
Received
	No. on Roll
	LLINs distributed to
	Total LLINs distributed

	
	
	
	
P2 
	
P6
	P2
(Boys)
	P2
(Girls)
	P6 (Boys)
	P6
(Girls)
	

	
	
	
	Boys
	Girls 
	Boys
	Girls 
	
	
	
	
	

	
	
	3PL*
	CS*
	
	
	
	
	
	
	
	
	

	1
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
Total
	
	
	
	
	
	
	
	
	
	
	


 (Distribution: Circuit – 1, District Directorate of Education – 2, District Directorate of Health - 1)
*3PL – LLINs supplied by 3rd party logistics (3PL).   *CS – LLINs supplied by CS (excess LLIN retrieved from another school)
Summary
	Number of ITNs received for circuit campaign
	

	Number of pupils supplied with ITNs
	

	Number of ITNs Remaining in the Circuit
	


		I hereby certify that the above information is correct
                   Name of circuit supervisor.........................................................     Signature:......................................Contact No.:............................................
                  Name of D-SHEP Coordinator…………………………………………………     Signature:…………………………………….Contact No:………………………………………….











2019 PRIMARY SCHOOL ITN DISTRIBUTIONFORM C: District DHEP Coordinator

To be completed by District SHEP Coordinator after the distribution campaign
(Distribution: District Directorate of Education – 1, District Directorate of Health – 1, Regional SHEP Coordinator - 1)
	 Region:   
	District:

	Name of Circuit
	Total Number of Schools
	ITNs 
Received
	No. on Roll
	LLINs distributed to:
	Total ITNs distributed

	
	
	
	
	
	

	
	
	
	 
	 
	P2 
	P2 
	P6 
	P6 
	

	
	
	
	P2 
	P6
	(Boys)
	(Girls)
	(Boys)
	(Girls)
	

	 
	PB          
	PV
	PB          
	PV
	B
	G
	B
	G
	PB
	PV
	PB          
	PV
	PB          
	PV
	PB          
	PV
	PB          
	PV

	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	6
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	7
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	8
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	9
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	10
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	Total
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Summary
	Number of ITNs Received by District
	

	Number of pupils supplied with ITNs in District
	

	Number of ITNs Remaining in District
	


I hereby certify that the above information is correct
                        Name of District SHEP coordinator.....................................................................................  Signature:............................................. Tel:.......................................................
                 Name of District Director of Education................................................................. …………    Signature:............................................  Tel.:.......................................................











2019 PRIMARY SCHOOL ITN DISTRIBUTION FORM D: Regional SHEP Coordinator

To be completed by Regional SHEP Coordinator after the distribution campaign
(A copy of this form should be kept at Region and another submitted to the National SHEP Coordinator)
	Region:   
	

	Name of District
	Total Number of Schools
            
	
ITNs 
Received
	No. on Roll
	ITNs distributed to
	Total LLINs distributed

	
	
	
	
P2 
	
P6
	P2 (Boys)
	P2 
(Girls)
	P6 
(Boys)
	P6 
(Girls)
	

	
	PB
	PV
	PB
	PV
	Boys
	Girls
	Boys
	Girls
	PB
	PV
	PB
	PV
	PB
	PV
	PB
	PV
	PB
	PV

	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Total
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Summary
	Number of ITNs Received by Districts
	

	Number of ITNs Distributed in the Region
	

	Number of ITNs Remaining in Districts
	


I hereby certify that the above information is correct
Name of R-SHEP coordinator.....................................................................................  Signature:............................................. Tel:.........................................................................
Name of Regional Director of Education.....................................................................................  Signature:............................................. Tel:.........................................................











MONITORING PRIMARY SCHOOL ITN DISTRIBUTIONFORM E: Circuit Supervisor/Monitors

To be completed by circuit supervisors/Monitors during distribution campaign. 
 (Circuit supervisor to complete this form for at least 10 schools during distribution and submit findings to District SHEP coordinator)

	Region:
	District:
	
School SBCC

	Circuit:
	Date:
	

		

Name of School
	School received required number of ITNs
	All eligible pupils received their ITNs

	 Schools/Pupils received materials and messages on proper ITNs Usage and care
	School has health program for the term
	Number of Malaria prevention activities on program
	Number of Malaria prevention activities implemented this term

	
	 Yes
	No
	Yes
	No
	   Yes
	No
	Yes
	No
	
	

	1
	
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	
	
	
	

	10
	
	
	
	
	
	
	
	
	
	


Summary
	Number of Schools without adequate ITNs for the campaign
	
	Number of schools with health program for the term
	

	Number of   pupils eligible but did not receive ITNs
	
	Number of schools with malaria prevention activities on program
	

	Number of schools that did not receive ITNs messages
	
	Number of schools that have implemented malaria prevention activities this term
	



Name of supervisor/monitor…………………………………………. Signature:…………………………………….. Contact Tel……………………………………….
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