March 17th, 2010

Terms of Reference -
Logistician to support mass LLIN distribution planning and
implementation in Nigeria

Dates: 4-17" April 2010

Person: Alain Daudrumez, AMP Logistics Consultant

Background:

Nigeria is planning to distribute 72 million LLINs from March to November 2010. The
distribution strategy is stand-alone universal coverage campaigns with each State being
covered at once using standardised NMCP methodology and tools. A nationally led State
Support Teams structure has been put in place (composed of national officers and
consultants), trained and operational. The State Support Teams will work until end of
December 2010 as an extension of the NMCP to provide oversight and technical support to
States. They will ensure uniform use of standard tools across all states and adaptation of the
generic elements of the campaigns guidelines to local context. Once settled, the structure will
also ensure regular update on campaigns to national and international audiences as well as
consistent documentation on campaigns process and outcomes.

Nigeria NMCP has requested support for logistics planning and training/retraining of the State
Support Teams to ensure a successful distribution. The consultant will provide support to the
reviewing of implementation guidelines and tools and to the training of the State Support
Teams. The consultant will respond to additional logistics support requests from NMCP and
partners as appropriate.

Terms of Reference:

1. Support to Nigeria LLIN Scale UpWork with the logistics expert team to review the
modified implementation guidelines and tools.

2. Work with the NMCP, SuUNMaP and other partners to review the training and material
delivered at the State level.

3. Work with the NMCP, SuUNMaP and other partners to develop/adapt the training
agenda and required materials for the training/retraining of the State Support Teams.

4. Facilitate, as identified, sessions on logistics planning and implementation for the
training/retraining of the SSTs.

5. Provide inputs to teams planning LLIN distribution campaigns in terms of next steps,
possible bottlenecks, issues to be aware of.

Deliverables from the consultancy:
Training/Retraining of State Support Team members
Mission report provided with details of in-country support provided



