a m ‘ The Alliance for
Malaria Prevention

AMP Conference call minutes July 21, 2021
https://allianceformalariaprevention.com/

To be added to the AMP mailing list please visit this page: hitps://allianceformalariaprevention.com/weekly-
conference-call/signup-for-our-mailing-list/

Do you have a topic / issue / update to share with the AMP partnership? Please send a summary to
jason.peat@ifrc.org to schedule your update at the start of an upcoming AMP conference call.

Agenda - July 215t AMP conference call
Chair : Jason Peat
Rapporteur :  Elisa Riquier

=  Country updates
=  Working Group updates
= AoB

Number of participants July 215t call
e 38 participants

Next conference call: Wednesday July 28t, 10:00 EDT, 14:00 GMT / UTC, 16:00 CEST

I. GENERAL UPDATES

a. Topics of discussion for upcoming AMP conference calls

Date of upcoming AMP conference call [Topic Focal point & Agency
July 21t No focus topic  |[N/A
July 28t No focus topic  [N/A
August 4t No focus topic | N/A
August 11t No focus topic | N/A
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Il. COUNTRY UPDATES

Country updates provided on July 215t AMP call

Angola

The next campaign is planned in 2022
Initial coordination meeting held - USAID PMI as implementing partner in-country
e Initial call with World Vision where planning has been discussed. GF will cover 2 provinces and PMI 6
provinces
e There is no global strategy document yet to guide the campaign
e Two types of nets that are supposed to arrive end between Dec 2021 to Feb 2022
e Some concerns around Communications

Burkina Faso

Campaign
summary table

Population at risk of malaria

Total population:

Target population

Geographic reach of campaign

Total number of ITNs

Type of ITNs

Date planned for ITN distribution

Country
summary

Meeting
update

e Major delays on the order. The situation needs to be followed up.

Burundi

Campaign
summary table

Population at risk of malaria

Total population: 11 215 578

Target population

9 824 522

Geographic reach of campaign

41 health districts (47 HD in total in country)

Total number of ITNs

6 386 020

Type of ITNs IG2, PBO ITN and standard LLIN — funded by GF
Not started
Not started

Date planned for ITN distribution June 2022

Country e Campaign strategy defined
summary e |TNs have been procured
e Digital tools or not - under discussion / not clearly defined etc
e AMP TA in place through RBM
e PPE procured
Meeting e Very little contact with NMCP despite more than 7 weeks of TA. The TA mission might
update need to be closed if the NMCP is too busy as the objectives will not be met.
| Cameroon
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Campaign
summary table

Geographic reach of campaign

First phase = 3 regions (Adamaoua, Extreme-North and
North), Feb 2022

2nd phase = 4 regions (East, Littoral, West and South),
Sept 2022

3rd phase = 3 regions (Centre, North-West and South-

West), October 2023

Total number of ITNs

16 756 141 (estimated)

Type of ITNs IG2, PBO ITN and standard LLIN — funded by Government
and GF

Date planned for microplanning Not started

Date planned for HHR Not started

Date planned for ITN distribution 2022-23

Country
summary

e Campaign strategy under discussion

ITNs have been procured

Digital tools - under discussion / not clearly defined
AMP TA in place through RBM - started on 15/06/2021

PPE not yet procured

Sitrep update

CAR

Campaign
summary table

Target population

2 305 488 (total population of 5 570 570)

Geographic reach of campaign

07 Health Regions

Total number of ITNs

1410371 + 1 193 550 PBO + 216 821

Type of ITNs

PBO ITN — funded by GF

Date planned for microplanning

July 2021

Date planned for ITN distribution

ITN distribution will take place in September 2021 in Bangui
(Health Region 7) / ITN distribution will take place in
November / December in Health Regions 4-5-6

Country
summary

Campaign strategy under discussion

ITNs have been procured

Digital tools - under discussion / not clearly defined
AMP TA in place through RBM

PPE not yet procured

Sitrep update

Overall status of campaign planning and implementation:

The activities carried out during the period from July 12 to July 18, 2021 focused on:

Continued review and adaptation of macro documents (global action plan, logistics
action plan, communication plan,) and other materials (microplanning outline, list of
information to be collected for microplanning);

Development of the draftO training manual for logistics actors at different levels
Participation in the weekly MPA conference call

Participation in the joint meeting (SLP, WV and TA) on July 12, 2021 to validate the
standards and strategies to be integrated into the overall campaign plan
Consolidation of the draft1 of the global action plan of the campaign.

Major challenges:

Implementation of the campaign in SR 4, 5 & 7 in 2021
Respecting the timeline
Difficulties in communication between actors due to lack of internet connection.

Public
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Activities for the week of July 19 to 25, 2021.The following main activities are planned:

¢ Review and update of the campaign timeline;

e Finalization of the review and adaptation of other macro documents (communication
plan, monitoring/evaluation plan, analysis plan and means of risk mitigation) and other
materials (microplanning outline, list of information to be collected);

e Review and update of mass campaign management tools;

o Possible organization of the mass campaign National Coordination Committee (NCC)
meeting on Thursday, July 27, 2021;

e Presentation of technical changes to the overall campaign plan at the next NCC meeting
and validation of said plan;

e Participation in the AMP calls.

Cote d’lvoire

Campaign Target population 27 614 525

summary table | Geographic reach of campaign National
Total number of ITNs 19 313 573
Type of ITNs PBO nets — funded by Government, GF and PMI
Date planned for microplanning Complete
Date planned for HHR Complete (March 15th — 25 2021)
Date planned for ITN distribution Complete May 2021

Country e Campaign complete

summary e Awaiting final report from NMCP

Meeting e No update

update

DRC

Campaign Target population

summary table | Geographic reach of campaign Three provinces: Tanga, Congo Central, Haut-Lomami’
Total number of ITNs 39 143 869

e Distribution of 4 million ITNs completed in Haut
Katanga Province

Distribution of 2.4 million ITNs in Haut-Lomami
Distribution of 2 million ITNs in Tanganyika
Distribution of 3.1 million ITNs in Congo Central
Distribution underway in the North East of the
country - 1.2 million ITNs will be distributed in total
(600,000 standard ITNs and 600,000 PBO)

e Distribution of 3.6 million ITNs planned in Ituri

Province
Type of ITNs PBO ITN — funded by GF, PMI and AMF
Date planned for microplanning Complete
Date planned for HHR Complete

Date planned for ITN distribution 2020-2021

COVID-19 adapted strategy door-to-door
Simultaneous registration and distribution
Fully digitized campaign roll-out

ITNs procured

PPE procured

Country
summary
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Meeting e Net distribution in some provinces without incident, 2.3 million nets distributed as of

update this week.

e Issues to be reported in the Ituri region in terms of violence. Despite these ongoing
issues, 93.4% nets have gone out so far. Distribution remains challenging in some small
areas where the security situation is still volatile.

e Too many nets were distributed in some areas due to displacements but redeployment
in areas where people were displaced.

e Ina 9-month period, ownership rates will be assessed in the region and anticipation
that coverage rate will be lower in lturi than in other parts of the country due to large
displacements of populations.

e The situation in Ituri is also big opportunity to improve our processes for net
distribution to IDPs. As a large number of people were displaced in this region, need
some more reflection around ITN coverage of these people as they may not bring their
nets with them while returning to their homes. Hanging nets in displacement camps
might also be a challenge. Reflection around increasing the rate of continuous
distribution for IDPs in broad terms to ensure better coverage and ITN ownership.

e Distribution encompassed mostly standard nets but also PBOs.

Ethiopia
Campaign
summary table | Geographic reach of campaign 11 districts
Total number of ITNs 10 585 959 - funded by GF and PMI
Type of ITNs Standard LLIN — funded by GF and PMI
Date planned for ITN distribution 2021-2022
Country e PMI funded ITNs to arrive in February
summary e Remaining ITNs will arrive in April
e Central level ToT and micro planning to take place next week
e Workshops will cover lessons learned
Meeting No update
update
Ghana
Campaign
summary table Geographic reach of campaign 10 regions in two phases
Total number of ITNs 16 225716
Type of ITNs PBO ITN, standard LLIN and I1G2
Date planned for microplanning Complete
Date planned for HHR Phase 1 HHR complete
Phase 2 : HHR between June 2-8
Date planned for ITN distribution Distribution will take place between May 18th -24 2021 for
phase 1 regions and in June 2021 for phase 2 regions
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Country
summary

Two-phase household registration and distribution with NetApp

COVID-19 mitigation measures are masks and two foot spacing at the distribution
points. there's also no coupons to be exchanged the net app will capture the phone
numbers or ID numbers. distribution points will not be significantly increased just for
population increases and the number of days of distribution in the urban areas are being
increased

Planning a multi-product campaign in 2022

PPE procured

Meeting
update

Delays in terms of new nets delivery. Fifth region will have to hold off for ITN
distribution and wait until September as new nets have not arrived.

Next week distribution in 4 regions and 3.4 million expected to be distributed.

Rumor management: Low covid cases reported but crises meetings in recent days due
to increase of cases. Measures to ensure that the cases do not escalate. Lot of attention
for 2 main epicenters of COVID19.

Kenya

Campaign
summary table

Total number of ITNs

15 707 752 — funded by PMO and GF

Type of ITNs

Standard LLIN and PBO ITN

summary table

Country e Two-phase household registration and distribution

summary e COVID-19 mitigation measures are masks and two foot spacing at the distribution points
e PPE procured

Meeting e No update

update

Liberia

Campaign Target population 4,931,090 (2018 campaign microplan population projected

to 2021 at a growth rate of 2.1 %)

Geographic reach of campaign

National, covering all 15 counties in Liberia

Total number of ITNs 2,783,264
Type of ITNs IG2 - procured by GF
Date planned for microplanning Complete
Date planned for HHR Complete
Date planned for ITN distribution June 2021

Country
summary

Two-phase household registration and distribution for 14 rural counties fixed point
distribution and 1 urban county door-to-door distribution

COVID-19 mitigation measures are masks and two foot spacing at the distribution points
Limited digital data collection from Kobo

AMP TA in place through RBM

PPE procured

New net type, Interceptor G2 to be distributed in all counties

Sitrep update

TA update:

e |TN distribution has been completed in 11 counties. The other 4 counties are still
doing distributions in the most hard to reach districts due to the accessibility
seriously affected by the heavy rains.

e The Liberia team is currently working on the consolidation of the distribution
data.
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Challenges:

Next steps:

e The KoBo database for the Liberia campaign shows that almost 2.6 Million ITNs
have been distributed out of the 2.8 Million available ITNs for the Liberia
campaign, which represents 92% of the total amount of ITNs planned for
distribution.

e In preparation for reverse logistics, Liberia team is working on the reconciliation
of ITNs delivered, distributed and leftovers.

e Final draft of the protocol for integration of 2021 mass campaign nets into
routine services, reverse logistics for the leftover of ITNs as well as waste
management for the empty packs of nets including PPEs, is currently under final
review before implementation.

e There are ongoing discussions between NMCP, Plan Liberia and partners, for the
reprogramming of SBC funds supposed to be used at county level for airing
campaign messages that are still available. Only one county have used the funds.

e Conflicting data between KoBo system and actual reports provided by the service
providers is slowing down and making difficult the harmonization of the entire
campaign data.

e Delays in collecting the waste at the district level especially in Montserrado has
become a serious concern. The district warehouse contracts signed by the SPs,
have expired and the owners have expressed that they will remove all the waste
from their warehouses, which may result in losing control of the waste.

e Complete the consolidation and harmonization of campaign data
e Start reversing ITNs.

Meeting
update

2 major challenges:

11 counties have completed distribution and now reconcialiting data. Focus on
distribution in high-to-reach districts. 2.6 million already distributed, accounting for
93% distribution rate. The country team is currently working on adding data to Kobo
system and come up with harmonized figures.

Team working on protocol for integration of new nets. An initial draft was provided and
AMP working on final input to submit to country for implementation, including what to
do with leftover ITNs and waste management for plastics and PPE.

SBC: post campaign SBC activities being planned and reprogramming the funds not
used for the activities in terms of distributing messages at county level.

Harmonization of data on kobo system. High efforts to go back to tracking document to
harmonize the data.

Waste management: identification of incinerators at the district level that have the
capacity to incinerate the waste has been challenging.

Protocole for reverse LOG: quantity of leftover nets. This year efforts to improve net
access.

Rumors and rejections of the nets: communication cluster call where NMCP presented
finding of rapid assessment for scale of rumors. The assessment revealed some gaps in
terms of monitoring and reporting of SBC activities.

Lessons-learnt for future TA: draft rumor management plan developed specifically for
COVID19. Lot of the delays could have been avoided if that plan had been adopted the
campaign. Something to be aware of for future TA or countries planning their
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campaigns right now. This issue also shows the need for a flexible budget for
immediate action and identify a mechanism if we have to move quickly. We are not
equipped to act in Liberia.

e Liberia needs more than post-distribution SBC to address the low access they are going
to have. They need a plan for how they are going to distribute remaining nets in missed
communities.

Madagascar
Campaign Target population 22,395,517
summary table Geographic reach of campaign 101 districts (114 districts in total in country)
Total number of ITNs 10,719,800 MID Standards (GF) / 3,677, 000 MID
Standards (PMI) / 277, 350 MID PBO (GF)
Type of ITNs Standard LLIN and PBO ITN
Date planned for microplanning May 2021
Date planned for HHR August 2021
Date planned for ITN distribution August 2021

Country Two-phase household registration and distribution at fixed points
summary Digital data collection happening
COVID-19 mitigation measures are masks and two foot spacing at the distribution points
PPE procured
Meeting e Last reported situation in country: the PPE ordered through wambo have been delayed.
update Nets have been on the ground since the end of last year. NMCP was late for order to
C19RM.
e NMCP tried to mobilise the partners to provide fabric masks and see what was available
on the ground. Consultations reveal that there is enough PPE for distribution in 10 of the
21 regions for still a gap for remaining parts of the country. The situation is currently on
hold and try to have more information for next week.
Malawi
Campaign Target population 16,665,561
summary table | Scale of campaign 25 districts out of 29 Malawi districts (4 IRS districts
excluded)
Total number of ITNs 9,258,645
Breakdown of nets 3,749,406 1G2

516,677 Royal Guard
4,992,562 PBO nets

Date planned for microplanning May 2021

Date planned for HHR August 2021

Date planned for ITN distribution October/ November 2021

Country
summary

e Two-phased fixed site distribution strategy with a door-to-door household registration
followed by fixed-site distribution three months later. They will use registration books to
identify recipients at the distribution points

e The 2021 mass ITNs distribution campaign will target 25 districts in Malawi. Excluded
from the campaign are Mangochi, Balaka, Nkhotakota and Nkhata Bay districts that will
benefit from the indoor residual spraying (IRS) program.

e COVID-19 mitigation measures are masks and two foot spacing at the distribution points
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e A mop-up distribution is planned for two communities of Chauma and Lupachi in
Nkhotakota district. These are hard-to-reach communities in an IRS district that were not
reached during the IRS activity

e The first batch of nets is planned to start being shipped on 20/07/2021

summary table

Meeting e No update

update

Niger

Campaign Target population 7708 784

Geographic reach of campaign

4 regions (Agadez, Tahoua, Maradi and Zinder)

Total number of ITNs

4411138

Type of ITNs

Standard LLIN — funded by GF

Date planned for microplanning

Complete

Date planned for HHR

Complete

Date planned for ITN distribution

Complete May-June 2021

summary table

Country e 2021 campaign complete

summary e 2022 campaign will be implemented in 7 regions (9 424 727 ITNs planned) and involve
the new net types

Meeting e The final report still needs to be signed off by the NMCP.

update e Next phase of campaign is 2022 that the NMCP wants to digitalise the campaign.

Nigeria

Campaign

Geographic reach of campaign

10 states (funded by USAID PMI and the GF)

Total number of ITNs

28210 129 in 2021 /26 192 725 in 2022 / 33 622 816 in
2023

Type of ITNs Standard LLIN and PBO ITN
Date planned for microplanning Complete

Date planned for HHR

Date planned for ITN distribution July 2021

summary table

Country e 2 distribution strategies
summary - Global fund is the single-phase simultaneous registration door to door
distribution
- PMl is two phase and distribution through fixed sites
e Currently GF is digitized (Red rose) and PMI looking to digitized for future campaigns
Meeting e Current review to look at comparing what the outcomes of the campaign was for 2020 vs
update campaign in same states in 2017. Mac looked at data for end process assessment and
mapped results on state level maps and show change. Interesting on how we can better
target SBC.
¢ Review around the methodology for end process monitoring working within the budget
they have. Hope to finalise methodology used for the current campaign. Work very
useful for NMEP and showed need for more investigation and look more qualitatively on
what they will do.
Pakistan
Campaign

Geographic reach of campaign

3 provinces

Total number of ITNs

3998 484
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Type of ITNs Standard LLIN

Date planned for ITN distribution ITN distribution completed on Dec. 3rd 2020
2021 TBD

Country e Campaign Strategy not yet determined
summary e Plans for digital data collection - Pakistan is looking at using Red rose for their hybrid
strategy
e Delays in campaign due to the quality issue for the Nets which are blocked while that's
sorted out
Meeting e Preparation for campaign and planning in last week. Weekly meetings held with
update stakeholders. Draft timeline shared with Pakistan malaria programs. Holiday in Pakistan

this week so progress is slow.

e Next week AMP TA providers will share the PoA wih the malaria programs including
LOG, microplanning and training material.

e Delay and push in terms of contracting, discussion within the risk assessment mitigation
plans.

¢ Rumour management and COVID19 context: more cases in rural areas have been
reported. SBC activities will take into consideration the context of Pakistan. In media
alerts about the delta variant increase in urban and rural areas, situation will need to be
watched carefully.

Sitrep update

Key activities during the reporting period:

e Participated in weekly meeting with the country’s 2021 ITN mass campaign coordination
team (GF-CT, DOMC, IHN IFRC/PCRS, AMP)

e Worked on campaign timeline and finalized the draft campaign document for
consideration by the Pakistan team. Discussions regarding the timeline are still going on
between DOMC and the IP (IFRC/PRCS) due to risks of campaign delay as a result of
contract negotiations and the signing process coupled with the Islamic holiday week.

e Continued to work on campaign plan of action (POA) and a draft POA is almost completed
and will be shared with DoMC) on July 22, 2021. This activity involved multiple
consultation/discussions with the DOMC team and the draft timeline has been also
considered in the adaptation of the POA.

e Held meeting call with SBC Sub-committee and discussed on SBC documents for review
and planned next steps

e Reviewed SBC documents from past campaigns and devised list of issues to be resolved.

The week ahead

o Share the draft POA with DOMC and hold discussion for finalization

o Work on other documents including Logistics and SBC POA, macro budget, risk
assessment and mitigation plan (RAMP), microplanning data collection
templates, orientation and training materials, and supervision and monitoring
tools
Arrange meetings with sub-committees to discuss on the reviewed documents.
Participate in the weekly meeting with the country’s 2021 ITN mass campaign
coordination team (GF-CT, DOMC, IHN, IFRC/PCRS, AMP).
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Uganda

Campaign
summary table

Total number of ITNs 13 000 000

Date planned for ITN distribution Complete

Country e Campaign complete

summary

Meeting e No update

update

Zambia

Campaign Target population 10,5 million

summary table

Total number of ITNs 5,7 million

Date planned for ITN distribution Complete

Country e Campaign complete

summary e Misuse study planed in 2020 but postponed to COVID-19 (to assess the misuse of nets for
fishing). Need to follow up on this.

Meeting e Planning for continuous distribution for this year.

update e Presentation on use of GRID3 reveal during one of the AMP weekly call.

lll. WORKING GROUP UPDATES

Continuous distribution Working Group:
Co-chairs: Janee Miller (PMI VectorLink Project) jmiller@psi.org & Balla Kandeh (NMCP The Gambia):
ballakandeh@yahoo.co.uk

e No update

Country support Working Group:

Chair: Marcy Erskine (IFRC) marcy.erskine@ifrc.org
e No update

Innovation and Evaluation Working Group:

Co-chairs: Joe Lewinski (CRS) joseph.lewinski@crs.org & Jessica Rockwood (IPHA) jrockwood@iphadvisors.com
e No update

Net mapping project Working Group:

Chair: John Milliner (Milliner Global Associates) jemilliner@gmail.com
¢ Q2 report has been published. Results show that cumulatively over 15 years, almost 2.5 billion nets were
distributed in the world. Need to think about communication activities when the 2.5 point is reached.
e Last year, PBO nets were 25% of the total in Africa. This year up to 35% PBO nets, number of PBO nets
much more important than last year.

Multi-Product Working Group:

Co-chairs: Chris Lourenco (PSI) clourenco@psi.org & Miko Thomas mikojthomas@gmail.com
e Meeting next Thursday focusing on community HH waste management issues.
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Resource Mobilization Working Group:

Co-chairs: David Gittelman (DMG Global) david@dmgglobalhealth.com & Jason Peat (IFRC) Jason.peat@ifrc.org &
Jessica Rockwood (IPHA) jrockwood@iphadvisors.com & Drake Zimmerman (Rotarians Action Group on Malaria)
drakezim@gmail.com

This WG has been focusing on flexible and tailored TA to cover short term requests.
Update in early September on how we propose to move this forward to partners.
Toolkit and Training Working Group:

Chair: Marcy Erskine (IFRC) marcy.erskine@ifrc.org
No update
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