a m ‘ The Alliance for
Malaria Prevention

AMP Conference call minutes July 28th, 2021
https://allianceformalariaprevention.com/

To be added to the AMP mailing list please visit this page: hitps://allianceformalariaprevention.com/weekly-
conference-call/signup-for-our-mailing-list/

Do you have a topic / issue / update to share with the AMP partnership? Please send a summary to
elisa.riquier@ifrc.org to schedule your update at the start of an upcoming AMP conference call.

Agenda - July 28" AMP conference call
Chair : Elisa RIQUIER
Rapporteur :  Orianne BERRAUD

=  Country updates
=  Working Group updates
= AoB

Number of participants July 28" call
e 31 participants

Next conference call: Wednesday August 4", 10:00 EDT, 14:00 GMT / UTC, 16:00 CEST

I. GENERAL UPDATES

a. Topics of discussion for upcoming AMP conference calls

Date of upcoming AMP conference call [Topic Focal point & Agency
August 4t No focus topic  [N/A
August 11t No focus topic  [N/A
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I. COUNTRY UPDATES

Country updates provided on July 28" AMP call

Angola

e The next campaign is planned in 2022

¢ Initial coordination meeting held - USAID PMI as implementing partner in-country

o Initial call with World Vision where planning has been discussed. GF will cover 2 provinces and PMI 6
provinces

o There is no global strategy document yet to guide the campaign

e Two types of nets that are supposed to arrive end between Dec 2021 to Feb 2022

e Some concerns around Communications

No feedback received on the ToRs. Marcy to be in touch with PMI (implementing partner on the ground). Chris to
facilitate the connexion. Perhaps a coordination call needs to be organized (GF, PMI, NMCP, key stakeholders).

Burkina Faso

Concerns about the ITN order - Dr Yacouba Savadogo to follow up on the ordering of ITNs

Burundi
Campaign Population at risk of malaria Total population: 11 215 578
summary table | Target population 9 824 522
Geographic reach of campaign 41 health districts (47 HD in total in country)
Total number of ITNs 6 386 020
Type of ITNs IG2, PBO ITN and standard LLIN — funded by GF
Not started
Not started
Date planned for ITN distribution June 2022

Country e Campaign strategy defined
summary e |TNs have been procured
e Digital tools or not - under discussion / not clearly defined etc
e AMP TA in place through RBM
e PPE procured
Meeting Overall status of campaign planning and implementation
update e Continued development and adaptation of macro document drafts (global action plan,

logistics action plan, communication plan, monitoring/evaluation plan, risk analysis and
mitigation plan) and other materials (microplanning outline and guidelines) by the
consultants. It should be noted that the first phase of technical support for
communication ended on June 18, 2021. A second phase began on July 19 and will
continue until August 31, 2021;

Review and adaptation of the training manual for logistics actors;

Review and update of the logistic traceability tools with the standard operating
procedures for their filling;

Invitation received from the NMCP (July 24) to participate in the planning workshop from
July 27 to 30, 2021 with an injunction to prepare summaries of the drafts of the plans
available as a basis for the workshop with the sharing of the minutes of the COPIL
session of July 06;

Organization of a call between the TA consultants (July 26) for preparation and
coordination of participation in the planning workshop of July 27-30, 2021;
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o Elaboration (Monday, July 26) of the presentations summarizing the different plans (Plan
of Action, Logistical plan, SBC Plan) for the needs of the planning workshop of July 27-
30, 2021 : country decided to share on a daily basis the conclusions that will allow to
adapt the documents related to the covid-19 situation)

Major Challenges

e Operationality/Coordination/Responsiveness of committees or even subcommittees;

e Conducting the multi-product strategy;

e Communication adapted to the multi-product campaign and to the management of
rumors and fears induced by the COVID-19 pandemic context;

e Targeted communication for ROs not enrolled in the 2022 MDC;

e Correct and timely payment of actors

IRS in some district and others have community level continuous distribution — quid
synchronization of activities - Has the community based distribution started?

Cameroon

Campaign
summary table

Geographic reach of campaign

First phase = 3 regions (Adamaoua, Extreme-North and
North), Feb 2022

2nd phase = 4 regions (East, Littoral, West and South),
Sept 2022

3rd phase = 3 regions (Centre, North-West and South-

West), October 2023

Total number of ITNs

16 756 141 (estimated)

Type of ITNs

IG2, PBO ITN and standard LLIN — funded by Government
and GF

Date planned for microplanning Not started
Date planned for HHR Not started
Date planned for ITN distribution 2022-23

summary table

Country e Campaign strategy under discussion
summary e ITNs have been procured
e Digital tools - under discussion / not clearly defined
e AMP TA in place through RBM - started on 15/06/2021
e PPE not yet procured
Meeting e Draft 1 of the implementation plan available and being finalized;
update o Draft 1 of the logistics plan available and submitted to the back stopper before sharing
with the NMCP;
o Draft 1 of the logistical timeline available
e Finalization of the communication agency's ToR
e MA&E plan developed (Outstanding-1st draft)
CAR
Campaign Target population 2 305 488 (total population of 5 570 570)

Geographic reach of campaign

07 Health Regions

Total number of ITNs

1410371 + 1 193 550 PBO + 216 821

Type of ITNs

PBO ITN — funded by GF

Date planned for microplanning

July 2021
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Date planned for ITN distribution ITN distribution will take place in September 2021 in Bangui

(Health Region 7) / ITN distribution will take place in
November / December in Health Regions 4-5-6

Country e Campaign strategy under discussion
summary e ITNs have been procured
e Digital tools - under discussion / not clearly defined
e AMP TA in place through RBM
e PPE not yet procured
Meeting Overall status of campaign planning and implementation
update ¢ Review and adaptation of macro documents (global action plan, logistics action plan,

Major Challenges

communication plan, monitoring and evaluation plan, micro plan outline,);
Campaign timeline revised;

Participation in the joint meeting (SLP, WV and TA) on July 19, 2021 to harmonize
changes to the overall campaign action plan;

Consolidation of the overall campaign action plan.

Implementation of the campaign in SR 4, 5 & 7 in 2021

e Respecting the timeline
o Difficulties in communication between actors due to lack of internet connection
e Human resources required
Cote d’lvoire
Campaign Target population 27 614 525
summary table | Geographic reach of campaign National
Total number of ITNs 19 313 573
Type of ITNs PBO nets — funded by Government, GF and PMI
Date planned for microplanning Complete
Date planned for HHR Complete (March 15th — 25 2021)
Date planned for ITN distribution Complete May 2021

Country e Campaign complete
summary e Awaiting final report from NMCP
Meeting e GF country team asking for resources around ITN post-distribution (measuring coverage
update access)
o Data validated at national level : more than 29 million people covered : 96% coverage).
More than 6 million households covered.
e Awaiting post campaign evaluation
DRC
Campaign Target population

summary table

Geographic reach of campaign Three provinces: Tanga, Congo Central, Haut-Lomami’

Total number of ITNs 39 143 869

e Distribution of 4 million ITNs completed in Haut
Katanga Province

Distribution of 2.4 million ITNs in Haut-Lomami
Distribution of 2 million ITNs in Tanganyika
Distribution of 3.1 million ITNs in Congo Central
Distribution underway in the North East of the
country - 1.2 million ITNs will be distributed in total
(600,000 standard ITNs and 600,000 PBO)
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e Distribution of 3.6 million ITNs planned in lturi

Province
Type of ITNs PBO ITN — funded by GF, PMI and AMF
Date planned for microplanning Complete
Date planned for HHR Complete
Date planned for ITN distribution 2020-2021

summary table

Country e COVID-19 adapted strategy door-to-door
summary e Simultaneous registration and distribution
e Fully digitized campaign roll-out
e |TNs procured
e PPE procured
Meeting e Planning for future provinces ongoing
update e GF to implement a new model in a few pilot provinces (more update soon) — to be invited
to present on a call
Ethiopia
Campaign

Geographic reach of campaign

11 districts

Total number of ITNs

10 585 959 - funded by GF and PMI

Type of ITNs

Standard LLIN — funded by GF and PMI

Date planned for ITN distribution

2021-2022

summary table

Country e PMI funded ITNs to arrive in February

summary e Remaining ITNs will arrive in April
e Central level ToT and micro planning to take place next week
e Workshops will cover lessons learned

Meeting e No update

update

Ghana

Campaign

Geographic reach of campaign

10 regions in two phases

Total number of ITNs 16 225716
Type of ITNs PBO ITN, standard LLIN and I1G2
Date planned for microplanning Complete

Date planned for HHR

Phase 1 HHR complete
Phase 2 : HHR between June 2-8

Date planned for ITN distribution

Distribution will take place between May 18th -24 2021 for
phase 1 regions and in June 2021 for phase 2 regions

Country e Two-phase household registration and distribution with NetApp
summary e COVID-19 mitigation measures are masks and two foot spacing at the distribution
points. there's also no coupons to be exchanged the net app will capture the phone
numbers or ID numbers. distribution points will not be significantly increased just for
population increases and the number of days of distribution in the urban areas are being
increased
e Planning a multi-product campaign in 2022
e PPE procured
Meeting e Four regions currently being under ITN distribution. More update to come next week
update e NetApp. Update to be provided next week.
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Kenya

Campaign Total number of ITNs 15 707 752 — funded by PMO and GF

summary table | Type of ITNs Standard LLIN and PBO ITN

Country e Two-phase household registration and distribution

summary e COVID-19 mitigation measures are masks and two foot spacing at the distribution points
e PPE procured

Meeting e No update

update

Liberia

Campaign Target population 4,931,090 (2018 campaign microplan population projected

summary table

to 2021 at a growth rate of 2.1 %)

Geographic reach of campaign

National, covering all 15 counties in Liberia

Total number of ITNs 2,783,264
Type of ITNs IG2 - procured by GF
Date planned for microplanning Complete
Date planned for HHR Complete
Date planned for ITN distribution June 2021

Country
summary

e Two-phase household registration and distribution for 14 rural counties fixed point
distribution and 1 urban county door-to-door distribution

PPE procured

COVID-19 mitigation measures are masks and two foot spacing at the distribution points
Limited digital data collection from Kobo
AMP TA in place through RBM

New net type, Interceptor G2 to be distributed in all counties

Meeting
update

ITN distribution completed in the 14 counties (out of 15). Sinoe County (hard to reach

area) to be completed. Nets arrived late and heavy rains. Completing distribution.
e Waste management and reverse logistics meeting today 28/07 which involved county

health teams.

e Data collection ready, to be shared as of tomorrow for analysis with support from

external support.

e Data reconciliation is ongoing slowly : they are not harmonized, some of them

contradictory.

Madagascar

Campaign
summary table

Target population

22,395,517

Geographic reach of campaign

101 districts (114 districts in total in country)

Total number of ITNs

10,719,800 MID Standards (GF)/ 3,677, 000 MID
Standards (PMI) / 277, 350 MID PBO (GF)

Type of ITNs Standard LLIN and PBO ITN
Date planned for microplanning May 2021

Date planned for HHR August 2021

Date planned for ITN distribution August 2021

Country
summary

Two-phase household registration and distribution at fixed points

Digital data collection happening

COVID-19 mitigation measures are masks and two foot spacing at the distribution points
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PPE procured

Meeting e The CDM process is in the household authentication stage (equivalent to household

update enumeration). About 85% of the 101 Health Districts have already organized household
authentication. Authentication is coupled with community mobilization and briefs have
been distributed to authenticators for this purpose;

e Approximately 4 regions have not yet begun this stage of household authentication due
to delays in the delivery of authentication registers.

e Currently, approximately 85% of the LLINs have already been forwarded to the health
districts and it is expected that by 4 August 2021, the LLIN forwarding operation will be
completed. Thereafter, the validated authentication data will be used to finalize the micro
transport plans which will in turn be used for the micro-routing of LLINs to the Fokontany
(village equivalent);

e Mobilization through the mass media is already underway on several media with the
broadcasting of radio spots. Advocacy sessions have already been organized at the
regional level and it is expected that advocacy sessions will soon be organized at the
district level. Following the decrease in the number of cases of COVID-19 in the country,
the Ministry of Health has organized a national launch of the LLIN distribution campaign
in the region most affected by malaria cases and the measures of distancing, hand
washing and surveillance for the protection/prevention of COVID-19 transmission will be
in place during the launch.

Challenges :

e PPE: overall need of 3.5 million for this campaign. The partners (ACCESS, PMI-Impact
Malaria) have already mobilized about 2.2 million disposable masks and a gap of 1.3
million masks is still not covered. Contacts with partners including the WHO ongoing.

e Delays in the community payment of agents (even if the country is making efforts in the
preparations)

o \Waste management : during the discussions, the country stated that it has guidelines for
waste management, namely burial with landfill sites.

Malawi
Campaign Target population 16,665,561
summary table | Scale of campaign 25 districts out of 29 Malawi districts (4 IRS districts
excluded)
Total number of ITNs 9,258,645
Breakdown of nets 3,749,406 1G2
516,677 Royal Guard
4,992,562 PBO nets
Date planned for microplanning May 2021
Date planned for HHR August 2021
Date planned for ITN distribution October/ November 2021
Country e Two-phased fixed site distribution strategy with a door-to-door household registration
summary followed by fixed-site distribution three months later. They will use registration books to

identify recipients at the distribution points

e The 2021 mass ITNs distribution campaign will target 25 districts in Malawi. Excluded
from the campaign are Mangochi, Balaka, Nkhotakota and Nkhata Bay districts that will
benefit from the indoor residual spraying (IRS) program.

e COVID-19 mitigation measures are masks and two foot spacing at the distribution points

e A mop-up distribution is planned for two communities of Chauma and Lupachi in
Nkhotakota district. These are hard-to-reach communities in an IRS district that were not
reached during the IRS activity

e The first batch of nets is planned to start being shipped on 20/07/2021
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summary table

Meeting e Internal planning ongoing — a request for local consultants to support the planning shall
update be sent before the end of this week
e The country is cleaning their micro plans : taking longer than expected
e NMCP identified two national consultants to support work (technical and SBC) : request
to RBM to fund these positions. Administrative challenges. Currently being looked at and
hopefully resolved soon.
Niger
Campaign Target population 7708 784

Geographic reach of campaign

4 regions (Agadez, Tahoua, Maradi and Zinder)

Total number of ITNs

4411138

Type of ITNs

Standard LLIN — funded by GF

Date planned for microplanning

Complete

Date planned for HHR

Complete

Date planned for ITN distribution

Complete May-June 2021

summary table

Country e 2021 campaign complete

summary e 2022 campaign will be implemented in 7 regions (9 424 727 ITNs planned) and involve
the new net types

Meeting e No update

update

Nigeria

Campaign

Geographic reach of campaign

10 states (funded by USAID PMI and the GF)

Total number of ITNs

28210 129 in 2021 /26 192 725 in 2022 / 33 622 816 in
2023

Type of ITNs Standard LLIN and PBO ITN
Date planned for microplanning Complete

Date planned for HHR

Date planned for ITN distribution July 2021

summary table

Country e 2 distribution strategies
summary - Global fund is the single-phase simultaneous registration door to door
distribution
- PMIl is two phase and distribution through fixed sites
e Currently GF is digitized (Redrose) and PMI looking to digitized for future campaigns
Meeting e No update
update
Pakistan
Campaign

Geographic reach of campaign

3 provinces

Total number of ITNs

3998 484

Type of ITNs

Standard LLIN

Date planned for ITN distribution

ITN distribution completed on Dec. 3rd 2020
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2021 TBD
Country e Campaign Strategy not yet determined
summary ¢ Plans for digital data collection - Pakistan is looking at using Red rose for their hybrid
strategy

e Delays in campaign due to the quality issue for the Nets which are blocked while that's

sorted out
Meeting Key activities
update e Contract review is underway through communication between Directorate of Malaria
Control (DoMC), Indus Hospital and Health Network and IFRC/PRCS.

e Continued to work on campaign plan of action, Risk Assessment and Mitigation Plan and
M&E Plan of Action in consultation with Malaria Team Pakistan although the week was
slow due to Holiday week in Pakistan.

e Continued to work on logistics plan of action (review of documents from previous
campaign) and planned a meeting with logistics Sub-committee for discussion. Logistical
action plan, they are reviewing the lessons learned from 2018-2020 to define the new
strategy

e Continued to work on SBC plan of plan of action (review of documents from previous
campaign), rumour management plan including tools, and virtual meeting calls with SBC
Sub-committee chairs to discuss issues.

Week ahead

e Meeting with Sub-committees to discuss on the reviewed documents

e Work on documents including POA, M&E, Logistics and SBC POAs, macro budget, risk
assessment and mitigation plan, microplanning data collection templates, orientation and
training materials, rumour management plan and supervision and monitoring tools

e Participate in the weekly meeting with the country’s 2021 ITN mass campaign
coordination team (GF-CT, DOMC, IHN, IFRC/PCRS, APP)

Uganda
Campaign
summary table
Total number of ITNs 13 000 000
Date planned for ITN distribution Complete
Country e Campaign complete
summary
Meeting e No update
update
Zambia
Campaign Target population 10,5 million
summary table
Total number of ITNs 5,7 million
Date planned for ITN distribution Complete

Country e Campaign complete

summary e Misuse study planed in 2020 but postponed to COVID-19 (to assess the misuse of nets for
fishing). Need to follow up on this.

Meeting e No update

update
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Il. WORKING GROUP UPDATES

Continuous distribution Working Group:
Co-chairs: Janee Miller (PMI VectorLink Project) jmiller@psi.org & Balla Kandeh (NMCP The Gambia):
ballakandeh@yahoo.co.uk

e No update

Country support Working Group:
Chair: Marcy Erskine (IFRC) marcy.erskine@ifrc.org
e No update

Innovation and Evaluation Working Group:
Co-chairs: Joe Lewinski (CRS) joseph.lewinski@crs.org & Jessica Rockwood (IPHA) jrockwood@iphadvisors.com
e Human Ressources requirement / transition can be discussed in this WG

Net mapping project Working Group:
Chair: John Milliner (Milliner Global Associates) jemilliner@gmail.com

e No update

Multi-Product Working Group:
Co-chairs: Chris Lourenco (PSI) clourenco@psi.org & Miko Thomas mikojthomas@gmail.com
e Smaller call will be organized to discuss waste management at HH level and development of key documents.
Latest guidance from WHO re: PPE also link to this — to be taken into consideration.

Resource Mobilization Working Group:
Co-chairs: David Gittelman (DMG Global) david@dmgglobalhealth.com & Jason Peat (IFRC) Jason.peat@ifrc.org &
Jessica Rockwood (IPHA) jrockwood@iphadvisors.com & Drake Zimmerman (Rotarians Action Group on Malaria)
drakezim@gmail.com

e No update

Toolkit and Training Working Group:
Chair: Marcy Erskine (IFRC) marcy.erskine@ifrc.org
e No update
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