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PMI VectorLink
ITN Continuous Distribution Assessment Toolkit

Tool 6: Assessment Team Roles and Responsibilities[footnoteRef:1] [1:  This list is also included in Tool 1: Sample Assessment Terms of Reference] 


1. Team Leaders (ITN distribution specialist and local research manager):
· Draft the timeline of activities with responsible persons against specific tasks 
· Draft key informant interview guides and other study tools
· Conduct and oversee key informant interviews
· Supervise the in-country RAs for finalization of inputs to the final report. 
· Provide input into all deliverables, assist with finalizing them for submission and oversight to the whole report
· Incorporate feedback from VectorLink, NMCP and PMI
· Note taking during KIIs and other meetings

2. Interviewers (Research assistants) :
· Review and provide comments on timeline
· Draft the list of proposed key informant interviews 
· Provide input to the draft key informant interview guides and other study tools, including translations as needed
· Lead overall development and submission of deliverables 
· Conduct key informant interviews 
· Participate in relevant meetings at various levels
· Draft sections of the report
· Note taking during KIIs and other meetings

3. Senior Epidemiologist (Research advisor): 
· Review and finalize evaluation tools, evaluation guides and other required study materials drafted by members of the team
· Provide back-stopping on qualitative insight analysis and quality assurance of the evaluation report
· Review all deliverables for QA, based on global perspective

3 : Administrative team:
· Lead advance planning for field visits
· Manage protocol needs during fieldwork
· Review daily security updates and inform Team Leaders of any security concerns for fieldwork
· Organize interview meetings; manage and update meeting schedule
· Manage administrative functions for field teams, including logistics, per diem payments, supplies, travel arrangement support 

image1.jpg
U.S. PRESIDENT’S MALARIA INITIATIVE

vect@rliink

INTELLIGENT > INNOVATIVE > INTEGRATED





image10.jpg
U.S. PRESIDENT’S MALARIA INITIATIVE

vect@rliink

INTELLIGENT > INNOVATIVE > INTEGRATED





image2.jpg
TATES 404* ’.7"" Q\\\*\e& SERV}CE& s
) [/ , 5% %
'US CDC
5/ FROM THE AMERICAN PEOPLE I’// A %H

NNNNNNNNNNNNNNNNNNNN

U.S. President’s Malaria Initiative





