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Uganda’s Experience in Multi Product Distribution

2023 Multi-product planning both quantification and allocation 



Key factors for Mult products Campaign Design 



Areas of Focus during multi-product mass campaigns
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Continuous Planning and monitoring of different products



Considerations For the Macro planning Level

1. Product selection 
❖ Insecticide resistance profile 
❖ Presence of other interventions such 

as IRS and SMC

2. National Quantification 
❖National Population based on 

demographic surveys 
❖Costing 
❖Refugees and other sub 

populations. 
❖Supply plans based on waving plans
❖Production capacity and lead time
❖Warehousing and transportation plan

1. Tororo, Kanungu, Kasese and Adjumani all allocated NewGen due to 
confirmed PBO + pyrethroid resistance 

2. Bugiri –Allocated NewGen due to confirmed pyrethroid resistance 

3. Butaleja and Namayingo allocated NewGen as they are in similar 
ecological zone to Tororo and Bugiri

4. Yumbe allocation NewGen as it is in similar ecological zone to 
Adjumani

Assumptions

New generation

PBOs coverage



Considerations For the Macro planning Level

4. Research 

❖ New products on Entomology and 

Epidemiology

3. Mapping of Partners 

❖Financial capacity 
❖Mandate

5. Quality Assurance 
planning   
❖Insecticide profile of 
the nets and material
❖QA planning by NDA



Considerations For the Macro planning Level
6.  Warehousing and transportation

❖ Separate Warehousing of direct products

❖ Separate Loading, transportation and dispatch

❖ Separate Storage at facility level as per SOPs



This is conducted at the sub national level to determine;

• Type  

• Quantity of products need

• Make appropriate Allocations 

• Consider Administrative units coverage

• Assess the suitability of space

• Develop the prepositioning plan 

Micro Level

2020 Mult-product campaign mapping  



Implementation of multi-product mass campaigns 

Stores

1 2

1 2 1 2

1 Net per 2 persons
Max: 5 Nets per household

Transport to parishes or 
predisposition sites can 

include bicycles, bodas or cars

Predisposition sites 
can include Schools, 

churches or other 
location at parish level

Documents to Use:

1. STOCK CARD

2. WAY BILL/DELIVERY NOTE

Documents to Use:

1. STOCK CARD

2. WAY BILL/DELIVERY 

NOTE

Document to Use:
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2 Teams per 
Village picking 
LLINs for 15-20 
HHs per day
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• Tools to track net types
• Loading and offloading SOPs
• Transportation, receiving and storage and issuing 

to VHTs
• Reverse logistics
• Waste Management 



Multi-product mass campaigns Transportation and distribution 
tracking by ITNs type



Post Distribution Monitoring of Multi-product mass campaigns

• Map nets for continuous 
distribution based on the net type

• Durability

• Impact: Malaria prevention 



Successes multi-product mass campaigns for future 
planning

•Opportunity to scale up products based on Insecticide 
resistance mapping  

• Brings on board many stakeholders for collective efforts as 
an advocacy tool

•More Innovations based on new products

• Discovery of Effective tools/ new products

•More opportunities for Research collaborations 



Some Challenges with multi-product mass campaigns

• Multi Tasking Coordination because of many players

• Resource Intensive for both Human & Capital Comprehensive

• Unique Waste Management design

• Requires a hybrid Communication plan 

• At times un matched Stakeholders Interests

• Can be a source of  conflicts if not well planned & managed

• Procurement  regulations 

• Gaps in QA/QC on new products

• Risk of research contamination from Routine ITNs
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