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¥. Many different malaria campaigns are conducted in Mozambique with
support from partners on the ground

Campaign Provinces
LLIN mass Cabo Delgado, Niassa, Nampula, Zambezia,
campaign Tete, Manica, Sofala, Inhambane, Gaza

Nampula, Zambezia

Inhambane, Gaza, Maputo

IRS
Cabo Delgado
(time-limited emergency)
Nampula
SMC amp . .
Interventions (likely expansion in new strategic plan)
:| Intensified CM + IPTp + surveillance + next-gen LLINs Cabo Delgado (emergel?cy), Gaza
:| Intensified CM + IPTp + surveillance + next-gen LLINs + SMC (Ope ratlonal resea rCh pI/Ot)
l:l Intensified CM + IPTp + surveillance + next-gen LLINs + PMC MDA

I:l Intensified CM + IPTp + surveillance + next-gen LLINs + MDA
|:| Intensified CM + IPTp + surveillance
|:| Intensified CM + IPTp + case-based surveillance

Routine operational role under discussion in
new strategic plan

+IRS
7] +IRs (PAAR)




A These campaigns have all historically used different systems to collect,
manage, and visualize the data
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Campaign performance

Paper-based campaigns limit the
effectiveness of campaigns — decision-
makers cannot access and visualize
data quickly enough to identify:

* Identify areas of poor coverage
* Monitor team performance
* Track potential stock-outs

This prevents campaigns from
achieving maximum coverage



. These campaigns have all historically used different systems to collect,
manage, and visualize the data
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Operational inefficiencies

Using different tools for each campaign

leads to:

* Delays in accessing combined data

* Duplication of effort and missed
opportunities due to no sharing of
common goods like enumeration
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data, microplanning templates,
CCU (LLINs) aldeia lists
J— * Inconsistent and mixed capacity-
1% . = building for staff and end users
— >  Difficulties with iMISS data
= integration as partners

independently introduce tools
* No hardware coordination due to

independent procurements and
implementations

XLS

il
|
m
v
| 4

v
v




-;.'-E/

Recently, the NMCP has begun converging campaigns into DHIS2, the
platform that the integrated malaria information system (iMISS) is built on

PIDOM (IRS)
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iMISS DHIS2

Daily spray team leader form, insecticide
consumption, supervision, targets
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Household-level
registration/distribu

tion, Io.gl.stlcs, Campaigns DHIS2

supervision, targets

u

In progress
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LLIN/MDA campaigns being built in a separate DHIS2
from iMISS because the official hierarchy in iMISS does
not include administrative posts, localities, or aldeias.
Campaign data will be merged into iMISS once the
hierarchy is discussed and updated



?E, These CCU digitization efforts have led to substantial gains in campaign
M&E efforts

12. Monitoria Diaria m [ Shale Add filter v ] [ e More ]
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Geo-located
households

85.6% of target
population covered in
LLIN provinces so far

Coverage Definition Cabo Delgado m

Population targeted 84,5 % 86.7 %
Population found 89.6 % 97.2 %
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While iMISS solves the data integration challenges, we desire a system
suited for more advanced campaign management functions

User, team and hierarchy preparation Outputs and analytics

Required before EVERY campaign but can be challenging Limitations in how data can be presented
In DHIS2 X Connect micro plans with delivery data
X Managing user accounts and teams in bulk (thousands X Cannot connect stock data across incoming/outgoing
of records) shipment reports
X Managing team assighments to aldeias, administrative X Cannot easily disaggregate data by username or team
posts, and warehouses assignment for tracking performance
X Complicated hierarchy updates for warehouses X Limited offline analytics available in the mobile app

This means implementers must always rely on developers to complete preparatory steps ahead of each campaign.

This also means many design workarounds are required for DHIS2 to handle certain campaign workflow. These
workarounds are not intuitive and require advanced technical skills to manage.

Things DHIS2 cannot do:

X Manage payments to campaign workers
X Training delivery and/or e-learning
X Maintain active registries (e.g. campaign staff, enumerated households)



A The ideal end-to-end campaigns platform allows campaign implementers
to seamlessly manage all necessary components of a campaign

MONITOR AND RESPOND
e
Track commodities Track coverage Supervision
Track trainings Track payments Guide course correction
v" Without needing to rely on a ‘
developer to prepare for every
campaign
SUPPLY CHAIN TRAINING DELIVERY PAYMENTS
v While still pushing all data into SIS Remote trainings 2l (LGl s
. . . Forecasting Pre/post tests Guide delivery payments for
iMISS to ensure data integration Commodity tracking Training HR records Track delivery campaign staff
(and any other routine systems) Reverse logistics Pre/post disease surveys
| ’ t 1
v" And leveraging master geo- PLANNING
registries MACROPLANNING MICROPLANNING
Quantification Task Assignment
Budgeting Route Planning / Optimizing Point D
Targeting Distribution
GEO-REGISTRY
ENUMERATION —> Administrative units + boundaries Campaign distribution points (schools, community centers)
Health Facilities Commodity warehouses

Households Health Worker list



2. The NMCP envisions a common, user-friendly tool that enables campaign
managers to create, execute and monitor campaigns seamlessly

/f&- v Efficiency gains

Select plan type to
I;:ID OM (IRS) activate l e Select from existing campaign registries

Adjust forms and with pre-config.ured forms ans _ )

,,'\ dashboards as needed dashboards — simply need to “activate” a
R S campaign
: : e Complete microplanning * Access and utilize built-in enumeration
¢ Integrated data from previous campaigns, including
campaigns l geo-location
platform Create users and
teams l e Utilize built-in validated master lists for
aldeias, warehouses, etc.
9 Manage team assignments
* Re-use e-learning training materials

l embedded within the platform
Collect data and monitor

outputs * Manage campaign worker registries and
track/manage training attendance,
Through a user-friendly interface designed specifically for campaigns, payments, and more

without the need for advanced technical skills



vzﬂ The user interface and experience will be fit-for-purpose and pressure tested
extensively with campaign workers

Dashboard E User Management E Complaints m

4 Back
P . 3 40 10 40 10
rOI Ects Live provinces Total Nearing SLA Total Nearing SLA
LLIN nbox @ —> Inbox @ -
] LLIN Tete © m———
IRS Search User My Complaint

= LLIN Nampula ()

=l IRS Tete (5]

Intuitive campaign-relevant landing

pages for web and mobile users, with
multi-campaign support




vzﬂ The user interface and experience will be fit-for-purpose and pressure tested
extensively with campaign workers

Solimbo -

Help (®) Help (@
25 more to reach target Available Stock
— O
15 completed 40 46567

Registration and

Distribution Team o
o = L = B L

View File ) Manage Stock View
Reports Complaint Stock Reconciliation Reports

Beneficiaries

— —
Call Call File
Sync Data Supervisor WEILS h ouse team Sync Data Supervisor Complaint

(D) Data Unsynead

) Data unsynced

There are 90 records yet to be synced

Powered by *: DIGIT Powered by < DIGIT



?Z. The user interface and experience will be fit-for-purpose and pressure tested
extensively with campaign workers

Solimbo «

4 Back Help @ « Back Help (@
Search Households . — T
H h Id # Edit Household = =0 0
ouseno
535 756 )
Household Joseph Sergio :
Na. of Households No. of Bednet 4 Back Help
A I (o Head @
Administrative  Solimbo
Area Manage Stocks
Jose
Member Count (04
— i i -+| Record Stock Receipt
Jose Antonio ope P — Registration and '] P
® Delivered — ozap erglo 7 Edit Create records for stock received at the
1 = . . . ;
Male | 40years Distribution Team warehouse
4 Members
219 / Pemba (200mts)
Beneficiary Age Gender Maria . [-» Record Stock Issued
# Edi
Female | 35 years Create records for stock sent out from the e
Jose 4 Lzt warehouse
Maria 35 Female
Julianne
Julianne 15 Female U 7 Edit £2) Stock Returned
emale ears
Sergio 10 Male / ﬁ:;:;lﬁo:e::rds for the stock returned to the e
cerai Warehouse team
glo # Edit
Jose Arsenio [ open ] Male | 10 years 1 Stock Damaged
© Not Delivered Record the list of resources damaged during e
8 Members © Add Member campaign operations
220/ Pemba (200mts) T -
1 Stock Loss
Record the list of resources damaged during e

- . campaign operations
Register New Household Deliver Intervention e




ﬂ&»?m The mobile app also includes built-in and decision-relevant outputs tailored
to a user’s campaign role

Solimbo w Solimbo — Solimbo -

+ Back elp @ 1 Back elp @ 4 Back Help @

Reports Reports Stock Received

Leaderboard Data Date Units Received  Received From
10 July 2022 100 Warehouse 1
Projected Vs Registered Targ
Households Registered 09 July 2022 s I
T
450/1000 Completed 08 July 2022 250 Warehouse 3
07 July 2022 50 Warehouse 4
oo } 06 July 2022 400 Warehouse 7
777100 completed
05 July 2022 800 Warehouse 4
User 2 Households Bodnets
Date 1200 Warehouse 3
70/100 completed Registered Distributed 04 July 2022
10 July 2022 383 200
User 3
67/100 completed 9 July 2022 373 38
8 July 2022 257 0
User 4
300 23

60/100 completed

User 5 Back To Home
56/100 completed




The tool will first be piloted in Tete province for the LLIN campaign, with
subsequent scale-ups targeting MDA, SMC and IRS workflows
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LLIN Group | @9 LLIN Group | LLIN Group IV @9 /& /& @9
SMC 0 MDA IRSH IRS  sSMmC
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pilot, after which pilot results will be analyzed to guide the roadmap

el User and field testing are currently underway in preparation for the Tete

Jan

Feb

Mar

Apr

Jun

Jul

Aug

Sep

Oct

Nov

Dec

2024

2025

Product v1 design finalized

Product v1 development

User Testing

Field Testing

Training

Tete pilot

Monitoring and evaluation

TWG meetings

Scale-ups (TBC)

Product v2, v3, onwards




¥. A Campaigns Digitization taskforce is being established to govern
technical and operational aspects of the digitalization

Taskforce mandate:

MoH Technical
Departments
(Information Systems
and Information
Technology)

National Malaria

* Evaluate pilot results Control Programme

* Make decisions on scale-ups (which
campaigns to target and when)

* Provide input on priority roadmap
features in subsequent versions of the
tool

e Coordinate on tool technical
configuration-readiness ahead of each
campaign (form and dashboard updates)

e Coordinate on operational
implementation-readiness ahead of
campaigns (user accounts, device
logistics, HelpDesk readiness)

Malaria Campaign
Implementing
Partners




?Z, Designing for interoperability from the start will enable seamless

| o

integration of rich campaign data into iMISS

PIDOM (IRS)
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Integrated

campaigns
platform

Integrated Malaria

Information Storage
System (iMISS)

Community cases

Health facility cases

0% Stocks

Entomological
surveillance

Outbreak alerts

Surveys

Social Behavior Change
Communication

Integrated
Supervision visits

Genomic surveillance

Financial tracking
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2.

- Going forward, important challenges remain to ensure systems are sustainable

and high-quality data are available to make decisions at all levels

Training. Continual need to Partner/donor

Hardware and IT costs. Funds — refresh staff on system use \cooperation. Avoid future

for system maintenance and ;
: S— pe— fragmentation and use
replacing hardware needed for

sustainability post-BMGF oo i

/ systems

Routine data use costs. Link_e d §ystems. Neg d'tor
Convening data review routmg 1nvesFme.nt.1n
meetings and targeting u.pdatmg/mamt.almng.
supervision visits to improve L 1nclu.d1ng
care & reporting require the common georegistry

dedicated budgets for people, /

fuel Governance. Many of these
\ issues are bigger than the
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IT capacity & infrastructure. Cross-cutting tech malaria program and require
departments (DIS and DTIC) support the entire high-level buy-in and
MoH with small teams and a broad mandate to —Ccommitment

support many different systems
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