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Internal

Securing High Level Buy in

Principal Secretary for health and the 
Director General for health were 
engaged from onset

Two MoH officers [Jane Otoko and Eric 
Nderitu ] were nominated to work with 
WHO&CHAI collaboratively under the 
stewardship of the Directorate of Digital 
Health and Sector Performance which 
oversees the country's digital health 
activities.

Landscape assessment was conducted 
to understand the campaigns landscape, 
and the players in the space to know 
which key stakeholders to engage for 
this work.

ICD Steering Committee was formed with 
representation from key divisions and 
programs (DH,ICT 
Malaria,NTD,Vaccines&Immunization, 
Disease Surveillance, Community Health, 
KNBS, CHAI & WHO) whose role was 
resource mapping, development and 
implementation of the work plan, 
reporting, monitoring, and evaluation in 
line with the developed TORs



Internal

ICD Governance framework is guided by the Kenya Health 
Sector Partnership & Coordination framework 2018-2030 aimed at 

aligning partner support

HSAOC

Cabinet Secretary , twice yearly ,high-level strategic leadership and 
governance oversight
* Principal Secretary   *Director General *National Treasury *Partner 
reps

HSISC

Principal Secretary , quarterly basis , promotes coordinated technical 
support and policy dialogue on strategic sector issues 
*MoH Heads of Directorates,National Treasury,COH,CECs,HENNET ,FBOs , 
DPHK ,Private sector

ICCs

MoH Director General 
*MoH Heads of Departments, Divisions, programmes, 
*Intergovernmental Forum and Council of Governors, *Other 
Government Departments in Health Information, *Development & 
Implementing Partners, *Institutions of higher learning

ICCs TWGs
(6)

Service Delivery, Quality Assurance & Standards,Human Resources for 
Health,Health Products, Blood , Supply Chain, Infrastructure , Health 
Financing & Governance Legal & Health Information, Research, M&E 

Technical arm of the whole partnership arrangements providing a forum 
for joint planning, coordination and monitoring of specific investments 
in the sector



Internal

Common Registries & Tool 
Enhancements

Governance
• Development of 

government-led governance 
structure to align the current 
disparate efforts behind a 
vision of integrated 
digitization of health 
campaigns

Capacity Building & 
Sustainability

• Routine capacity building 
trainings (including e-learning 
on MOH Virtual Academy) to 
build capacity at all levels

• Develop and implement 
sustainability plans

• Advocate  for mobilization of 
resources for sustainable 
financing e.g., through routine 
government annual work plans 

• Bring together and house 
common registries
(household populations 
data and health human 
resource(HCWs,CHVs, CHAs) 
that is accessible by the 
different programs for 
planning and organizing
campaigns

• Enhancements of the eCHIS
for campaigns ( Shared
calendars, planning, 
Messaging, campaign
Monitoring , payments & 
device management)

Integration & 
Interoperability

• Integration with other digital 
systems in the space e.g. Reveal

• Progressive integration of 
campaign data into KHIS 

• Progressive integration of 
campaign data into Client 
Registry

• Progressive integration of 
campaign data into Integrated 
comprehensive health
information system –DHP 

Campaign Digitization Implementation  Focus Areas



Internal

Campaign 

Module within 

eCHIS

Household population & Net 
distribution registry (USSD 
Solution)

Interoperability / Integration with National Systems

Population Data(KNBS)

Planning

Analytics/DashboardsCampaign Monitoring & M&E

Kenya Master Health Facility Listing 
(KMHFL)

Messaging

Payments

Kenya Master Community Health 
Unit  Listing (KMCHUL)

Digital Health Platform KHIS

Priority Campaign 
Components

Community Health  Workers(CHVs,CHAs) 
registry(K_CHWML) , IHRIS

Other systems 
e.g Equipment 

Catalogue

Holistic Approach


