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We build Digital Public Infra and work with Governments &

eGov Markets to transform governance and public service delivery
Public
.I.-I B Services
R Delivered
= R
=[] <&
Revenue
Urban Sanitation Catalyse the $-|'9 B Mobilised
egov. - achievement of
':8:' SDGs
V
%E 203 B Cz)r(tificates
Public Finance
Health

Management

260m Citizens

200+ partners
N etwork 6 countries

BILLe& 8 sectors

supportedy NG U Mty Effects 7Clitions

foundation




Digital Public
Infrastructure

“DIGIT

DIVOC

Digital Public Goods &
Platforms

To provide re-usable &
interoperable building blocks

Digital Building Blocks | End
User Solutions | Open APIs &
Protocols

Three Pillars of our Work

Build State
Capacity

iy +

Enhance State Capacity for National
Scale Digital Programs

Delivering accessible and transparent
services and better governance

Program Governance | Playbooks & Best
Practices | Advisory- Program & Tech

Catalyse
Markets

Catalyze Ecosystems to Build
Market Participation

To design and implement
“digitally enabled” governance
programs

DIGIT Academy | Toolkits and
Documentation | Market Making
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by eGov Foundation

The Problems We Are Solving in Health Campaigns

National Agencies Health Supervisors Frontline Workers
No visibility of progress and Inadequate information and Limited training, run-time
problems limited resources issues
Poor data to plan and make Constantly firefighting Repetitive tasks, delayed
decisions in run time payments

Low campaign Logistical Limited Siloed Limited
effectiveness complexities visibility approach ownership




Reusable Building Blocks

Shared data
Registries

Interoperability through
Open APIs

Free and open source
software

*Ecosystem has built 29 solutions on DIGIT Urban

Our Key Principles
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by eGov Foundation

One product can be repurposed for all campaigns

Enumeration is done once, enriched continuously

Data flows across systems, solutions interoperate

Use the building blocks to create new solutions*

Lowers the cost of software and of running programs

Sovereigns own & evolve digital assets as public infra




How We Got Here



Shared Understanding: We are collaborating with multiple partners to arrive at our
understanding and product roadmap
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Work with
partners to
understand
problems and
systemic
challenges
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Validate with
users in their
work setting




Capacity building
workshops &
training
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Co-create with people
who run campaigns




SDIGIT
A Short Video On

DIGIT
Health Campaign Management



http://drive.google.com/file/d/1a5MjRrKed3trkTeWuLMP3DiuEWZ-AWpW/view
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How does

TRANSFORMATION

start?



Set-up campaigns in

3 days

Customize forms

Registration Household details Delivery Details

Phone Number

E

© Drag & drop fields

Configure

Drag & drop fields

== Paragraph

FO country
R}, Phone

@ Radiobution
B Hyperlink

~  Dropdown

< DIGIT

Solimbo  ~

== Form field
3 Textarea
Check box

[ vate picker

Atachments

= Listitems
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Run
Coverage By Province

Click on each province name to view the province level dashboard

Tete 220000 30% = 73% View Dashboard
Total households visited Household coverage Population coverage

Gaza 220000 30% = 73% View Dazhboard
Total households visited Household coverage Population coverage
Y 0 0% 0% —
S R Inhambane Total househalds visited Household coverage Popudation coverage

0 0% 0%

f ® Mapmo Total households visited Household coverage Population coverage
0 0% 0%
Cabo De'gﬂdo Total households visited Household coverage Population coverage

simultaneously

® AUl from one cystem
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Deliver Intervention

- Date of 1 August 2022
. . Registration
Register Iin

Household Jose
1 Back Head Name
ID Type National ID
MName
—  ID Number JGK87389
Carlos
seconds
Phone number Gender Male
+97 - 74354 35646 Mobile Number +258 576478
Gender Member Count 05
-
g ) Male
Number Of 03
,:_ 3 Female Resources For
- Delivery
3 (] ™y
Record Delivery in O Trnsgender

Resource delivered*

N e d

Quantity distributed*
- | 0 [ +]

1 minute

ered by S DIGIT
Delivery comment




Real
Time

dashboards

1 Households

15000
Pasrehoics visiied todey

A SO\ Pan yesteeday

220000

Totad houlsbolds vaited
Gt ine

Households Coverage (%)

Olick on each provne %0 dnlll down 10 district leved

GIT

2), Population Covered Bed Nets Distri
75000
450000 358000
Totsl m’mwd Total b-lf ‘v:h" f::vhnd
Population Coverage (%)

Chick on each praviece 10 drll down 1o Estrict level

20% + than yesterdiy

Zambesin

Make decicions in runtime
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Zero Proven at Everything is
licensing cost population scale reusable
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Roadmap for

DIGITAL

TRANSFORMATION

of health campaigns
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Phase
3
Phase
2
Phase
1
Short Term Mid Term Long Term

1year 2-5 years 5-10 years



Single

Campaigns

Campaign
Improvements

e Quick set-up

e Real-time dashboards

e Operational efficiency

e | ower cost of campaigns

e Multiple diseases

i
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Short Term

1year




Multiple

Campaigns

Single
Campaigns

Campaign
Transformation

Campaign

Improvements/

e Cross-mission data sharing

e Simultaneous, Integrated Ops
e Redefined processes

e Leverage historical data

e Multimodal campaigns

e Analytics & Automation

e Quick set-up
e Real-time dashboards
e Operational efficiency

e Lower cost of campaigns

e Multiple diseases

< DIGIT

v

i

Short Term
1year

Mid Term

2-5 years




Integrated

Health
Interventions

Multiple

Campaigns

Single

Campaigns

Campaign
Transformation
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/

Digital Public
Health Infrastructure

e Cross-mission data sharing

e Simultaneous, Integrated Ops
e Redefined processes
Campaign e Leverage historical data

Improvements/ e Multimodal campaigns
e Analytics & Automation

e Quick set-up

e Cross leverage data

e Coordinated interventions

e Disease surveillance

e Plug into routine healthcare

e Coordination with other depts

e Real-time dashboards
e Operational efficiency

e Lower cost of campaigns

e Multiple diseases

v

v

Short Term Mid Term
1year 2-5 years

Long Term

5-10 years
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Mrunal Surve

Product Manager
eGov Foundation

DIGIT HCM

DEMO
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Help @
25 more to reach target
I
15 completed 40

ith G [
View File

Beneficiaries Reports Complaint

= AW
Call

Sync Data Supervisor

) Data unsynced

There are 90 records yet to be synced
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Quick Set-up
Quick campaign set up
User management
Role assignment
Create forms easily
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Streamlined Ops by eGov Foundation
Centralised helpdesk . . .
Manage complaints Dellvery SlmpllfIEd
. Manage trainings Registrations

Integrated Planning Manage inventory Service delivery

Macro-planning Automated payments Daily checklists

Micro-planning In-app job aids

‘ . Real-time
Monitoring

Real time Dashboards
Tailored Reports

Health Campaignh Management

Run campaigns for all diseases

Modular | Configurable | Reusable | Integratable

Integrated with DHIS2 Offline capabilities Shared registries




Thank you



