USING Al TO OPTIMIZE HEALTH SERVICE DELIVERY AND OPERATIONS I.II:RE
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FROM REPORTING TO REASONING
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WE HAVE THE DATA. WHY DON'T WE ALWAYS ACT ON IT IN TIME?
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COVERAGE IS NOT IMPACT
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THE INTERVENTION WAS DELIVERED. BEHAVIOR DID NOT ALIGN




WHY COVERAGE DOESN'T ALWAYS BECOME IMPACT I-II:RE

CHALLENGES GAP AREAS ACTIONS

Outdated pop data l Geo microplanning

Missed special pops Data gaps

Geospatial base maps
poor bt maps [

Low conneciiviy _-——— Offine tools
Tool constraints
Temptate mismatch [JJX . B i ool

Weak capacity

Cascade training

Capacity gaps

External GIS reliance l Local GIS capacity

A vl I - o usepastda
Planning quality gaps
Compressed timelines [ - Frolociad plarning e

D . Workload modelling

Wrong HR estimates

Weak logistics Route & delivery planning

Fragmented institutions .‘% E—

s

Geo list community sites
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WE DIGITALIZED. NOW WHAT? +(
IFRC

DIGITALIZATION GAVE US FASTER
REPORTING OF THE PAST. IT DID NOT GIVE e
US A VIEW OF THE FUTURE T00 MANY FILTERS

CAN I CALL SOMEONE?
WHERE SHOULD | BE PAYING ATTENTION RIGHT NOW!




THE DESIRED SHIFT +(
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FROM HINDSIGHT --- Foresight

Using insights to predict
future trends and
Insights outcomes.

Hindsight

Analyzing historical data
to understand past
events and performance.

Advancing Data
Capabilities for

Improved Decision
Making
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Al AS A NAVIGATION SYSTEM FOR MALARIA CAMPAIGNS +(

RAW CAMPAIGN
DATA

IFRC
OPERATIONAL EFFICIENCY & LOGISTICS

Real-Time Issue Flagging @
4 A\ Automatically identify low coverage, @ O
| / : stock imbalances, and missed @ Q

\\5 a households as they occur. K_/

- Rapid Field
Feedback

Generate instant feedback
loops for supervisors and
field teams to accelerate

-, Predictive Commodity decision-making.
Monitoring

Anticipate stock shortages and
facilitate the realiocation of essential
supplies during implementation.

!

QUALITY CONTROL & TARGETED ACTION

Prioritized

Automated Data . ; 8
Quality Checks Recommendations Actionable Insights
Instantly detect duplicates, Direct supervision and corrective & ngh Coverage
inconsistencies, and actions specifically to
outliers during the active underperforming areas
using risk alerts. .

campaign phase.

If we think of campaigns as journeys, this Al layer becomes the navigation system by continuously recalculating priorities and guiding teams toward impact.
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WHAT IF YOU COULD GHAT WITH YOUR DATA? I.II:RE

@ DHIS 2 Demo - Sierra Leone - Al Insights
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Download Al Insights App for DHIS2
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https://apps.dhis2.org/app/c48b05fa-1197-4896-8d60-ce43ab2e6f17
https://dhis2.org/ai/#section-2
https://dhis2.org/ai/#section-2
https://dhis2.org/ai/#section-2
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CAN WE PUSH IT FURTHER?

aidstack.disasters | gyisspisasters oDe @ 5 Facilities: FIITET) EED B

Intelligence for impact workers
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Created by John Mark Esplana | Disaster Impact Assessment Tool

FACILITY DATA + CLIMATE DATA + CONFLICT DATA | MAPPED
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Go to Disasters.aidstack



https://disasters.aidstack.ai/

WHAT THIS MEANS IN PRACTIGE? +(
IFRC

Q@ —> 5%

Al identifies Humans decide
WHERE to look. WHAT to do.

YOU ALREADY KNOW THE KEY DRIVERS.

THE VALUE IS KNOWING EXACTLY WHERE AND WHEN TO APPLY THEM.
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IFRC Datasets

" GDACS Disaster Response Dashboard
o DOD e (D S —
( Climate and Environmental Data %}s\ ,{"[8] Programmatic and Operational ]

Data + "
I ' Filters
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Climate Data - -
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| IFRC

: T /| Datasets “\{nu.? WASH Data]
Population and Migration Data @ - @ =

- WASH Intervention Data

'~. Water Access Data

Displacement Data --E

Population Vulnerability Data - -’

(?@ Advocacy and Reporting Data J

© Show Timeline

. [ Show Labels
- - Case Studies —_— .
X (S Show Statistics ] e
~- Impact Reports = Leaflet | © Openstreethap contributors

Created by John Mark Esplana | GDACS Facilities Impact Assessment Tool
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+( Path forward - Digital Health
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A FEW LAST POINTS

Al IS'NOT THE STRATEGY

S THE STRATEGY

BUT Al HELPS US GET THERE FASTER
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