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Selection of both ITN type and the optimal mix of 

ITN distribution channels is critical to maximizing impact.

In all contexts, NMPs will need to foster a data-driven continuous 

improvement culture, where selected ITN channels can be reviewed 

and adjusted, added or dropped to meet overall ITN access goals.
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ITN channel selection guidance

With the objective of optimal distribution of ITNs to populations who need 

them, guidance has been developed for NMPs and partners to:

1. Assess existing ITN distribution channel capacity, effectiveness and 

efficiency in reaching and maintaining equitable access in the 

targeted populations.

2. Understand strengths and limitations of each ITN channel and 

distribution strategy.

3. Determine the optimal ITN distribution channel mix based on data 

and local context.

For more information

https://allianceformalariaprevention.com/resource-library/resource/insecticide-

treated-nets-itn-distribution-best-practice-update/ 
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ITN channel selection guidance

Key cost elements are 

summarized for each channel 

but detailed guidance and 

templates on cost implications 

are not included.

Operational costs are an area 

where additional work is 

needed. 

NMPs will need to assess 

channel costs locally, 

considering the contribution 

from different resources.
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Guidance focuses on key illustrative considerations for how well each ITN channel currently in 

use contributes to achieving targets based on NSP including:

• Target levels of access as measured by the percentage of households receiving an ITN among 

households eligible to receive an ITN, by channel

• Equity of access across and within households, as measured by population access

• Continuity of access across years as measured by percentage of households with at least one 

ITN; percentage of population with access to an ITN each year

• Cost-effectiveness, as measured by cost per ITN distributed

Channel-specific practical and operational advantages or challenges and the resources 

required to support the current strategy should be considered.

Assessment learnings should focus on geographic areas and population groups expected to be 

targeted by future ITN channel mixes for relevance of findings.

ITN channel selection guidance: Assessing performance
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ITN channel selection guidance: Key considerations
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Menti Poll

Question

Long text response, multiple submissions allowed

• What is the biggest challenge malaria programme staff face in deciding which 

ITN channels to implement?

Oral prompts to get people started:

Getting required coverage, funding, logistics, coordination, reaching remote 

populations, monitoring progress
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ITN channel selection toolkit

Introduction

• No single ITN channel reaches everyone.

• Different sub-national areas and/or population groups have

different ITN needs and these may require different

channel choices.

• The ITN channel assessment toolkit helps NMPs and their partners 

determine the optimal ITN channel mix for populations who need 

ITNs.

• It accompanies AMP’s channel selection guidance and provides a 

structured five-step process for analysing population needs, 

identifying feasible channels and confirming operational readiness.

For more information

https://allianceformalariaprevention.com/key-guidance-toolkits/channel-selection/
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Toolkit overview

Step 1: Define population groups and set 
ITN access targets

Step 2: Assess feasible channels

Step 3: Rate channels on past performance 
/ operational readiness

Step 4: Consider ITN needs and available 
resources

Step 5: Finalize channel selection
(strategy matrix) and plan next steps

Five step process Channels included

• Routine health services:

ANC, EPI, other eligible 

groups

• Mass campaigns

• Schools

• Community

• Commercial sector

Toolkit includes instructions and 

adaptable tools in Word and 

Excel to complete each step and 

document decision making.
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Toolkit overview

Guidance and instructions Adaptable tools
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Strategy matrix
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Step 1: Define populations and set ITN access targets  

Key points

• Define population groups based on 

malaria risk, geography and 

vulnerability

• Set realistic and achievable ITN 

access targets for each group

• Balance between overly 

generalized national approaches 

and overly granular groups

Step 1

Step 2

Step 3

Step 4

Step 5
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Step 1: Define populations and set ITN access targets  

Key points

• Define population groups based on 

malaria risk, geography and 

vulnerability

• Set realistic and achievable ITN 

access targets for each group

• Balance between overly 

generalized national approaches 

and overly granular groups

Step 1

Step 2

Step 3

Step 4

Step 5

Groups should be 

mutually exclusive.

Targets can differ 

between groups and 

be defined as 

population access or 

operationally.
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Step 2: Assess minimally feasible channels  

Key points

• Identify the channels that meet the basic operational 

requirements for each population group; dismiss channel 

options that are not current feasible.

• Record key indicator values as part of a situation analysis 

prior to answering the questions on minimal requirements

• Complete the question tables to classify channels as feasible 

or not

Step 1

Step 2

Step 3

Step 4

Step 5
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Step 2: Assess minimally feasible channels  

Key points

• Identify the channels that meet the basic operational 

requirements for each population group; dismiss channel 

options that are not current feasible.

• Record key indicator values as part of a situation analysis 

prior to answering the questions on minimal requirements

• Complete the question tables to classify channels as feasible 

or not

Step 1

Step 2

Step 3

Step 4

Step 5
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Step 2: Assess minimally feasible channels (example)  
Step 1

Step 2

Step 3

Step 4

Step 5

Community-based distribution table completed for populations in 

regional capitals, following a pilot implementation in 2025.
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Step 2: Assess minimally feasible channels (example)  

Example

• Consider including community-based distribution in the strategy 

• Strategy matrix is updated to include this potential channel

Step 1

Step 2

Step 3

Step 4

Step 5
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Step 3: Rate past performance / operational readiness  

Key points

• Rate past performance (where relevant) and 

operational readiness of feasible channels

• Desk-based activity with partner inputs

• Identify actions required to improve rating

• Prioritize channels that can operate with minimal 

additional investment

• Operational areas covered:

• Leadership, coordination and financing

• Integration opportunities

• Logistics

• Training

• Supervision

• Social and behaviour change (SBC)

• Routine reporting and data management

Step 1

Step 2

Step 3

Step 4

Step 5Guidance on ratings
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Step 3: Rate past performance / operational readiness 
Step 1

Step 2

Step 3

Step 4

Step 5
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Step 3: Rate past performance / operational readiness 
Step 1

Step 2

Step 3

Step 4

Step 5

Channel assessment

Mostly green → Likely ready for inclusion

Mostly yellow → Okay if affordable actions

       can close gaps

Mostly red → Usually excluded or deferred 

Document actions 

required to improve 

ratings towards green 

Once all channels have been considered, 

update the strategy matrix to prioritize 

feasible channels based on their level of 

operational readiness.
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Step 4: Consider ITN needs and available resources  

Key points

• Estimate ITN needs to achieve the ITN access targets for each population group

• Compare costs and operational implications of different channel choices

• Propose channel mix for each group that meets available resources

Step 1

Step 2

Step 3

Step 4

Step 5
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Step 4: Consider ITN needs and available resources  

Key points

• Estimate ITN needs to achieve the ITN access targets for each population group

• Compare costs and operational implications of different channel choices

• Propose channel mix for each group that meets available resources

Step 1

Step 2

Step 3

Step 4

Step 5

ITN quantification site
https://allianceformalariaprevention.com/itn-quantification/ 

ITN allocation strategies
https://allianceformalariaprevention.com/key-

guidance-toolkits/itn-allocation-strategies/ 

Costing Annexe

ITN channel selection guidance
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Step 5: Finalize strategy matrix and agree next steps  

Key points

• Agree the final channel mix for each population group

• Document rationale and operational decisions

• Assign responsibilities for developing channel plans of action

• The coordination body should confirm that:

• At least one continuous distribution channel is included for all populations

• The proposed mix is affordable within available budgets or projected 

funding, considering the strategy design for each channel

• The selected combination of delivery channels minimizes the risk of any 

malaria at-risk group being left unreached, given available funding

Step 1

Step 2

Step 3

Step 4

Step 5
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Step 5: Finalize strategy matrix and agree next steps  
Step 1

Step 2

Step 3

Step 4

Step 5Example

• Final summary strategy matrix (supporting documentation not shown) 
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Menti Poll

Question

Single response from multiple options

• In your experience, which of the following most strongly drives the final 

channel selection in practice?

1. Resource envelope/costs

2. Equity considerations

3. Political feasibility

4. Fit with existing systems/channels

5. Coverage potential

6. Operational readiness
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Key messages

The channel selection toolkit supports structured discussion and consensus-building around optimal 

channel mixes.

It helps: 

• Define target populations and targets

• Compare channels consistently

• Document decisions transparently

• Align strategy (NSP) with operational reality
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Key messages

Our request to you:

• Visit https://allianceformalariaprevention.com/key-guidance-

toolkits/channel-selection/ to access all channel selection 

resources

• Download, read, make plans to use, and reach out to AMP 

for support

• Please share feedback and reach out with questions.
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